
- 0 - 
 

 
ZICOM GROUP LIMITED  ABN 62 009 816 871 
 
 
Annual Report - 30 June 2013  

 

 
Contents  
 
Chairman’s Message  1 

Board of Directors                                                                                                                   4 

Company Secretaries 7 

Directors’ Report                                                                                                                     8 

Auditor’s Independence Declaration 20 

Corporate Governance Statement 21 

Consolidated Statement of Comprehensive Income 26 

Consolidated Balance Sheet 27 

Consolidated Statement of Changes in Equity 28 

Consolidated Statement of Cash Flows 29 

Notes to the Consolidated Financial Statements 31 

Directors’ Declaration 83 

Independent Auditor’s Report 84 
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Dear Shareholders, 
 
The global economic climate continues to be uncertain although the USA economy has been showing signs of 
sustained recovery. Confidence in the Asia Pacific region has been dampened by the restructuring in the Chinese 
economy, continuing Euro-Zone’s inertia, India’s burgeoning account deficit compounded by political uncertainties 
and Australia’s resource slump. These have invariably impacted against the Group’s businesses. Thanks to our 
diversified revenue base and the Group’s ventures that have been judiciously and prudently carried out, your directors 
are confident that notwithstanding temporary pull backs, the Group is confident of a sustainable growth momentum 
in the years to come. 
 
Results 
The Group’s consolidated revenue for the financial year just ended on 30 June 2013 dropped by 8.3% from 
S$130.65m in the previous year to S$119.85m. The Group’s consolidated profits after tax for the full year dropped 
by 11.6% from S$7.84m in the previous year to S$6.93m. 
 
Notwithstanding the results, the Group’s total cash balances remain strong at S$21.36m and its on-going prospects 
remain robust. For this reason the Group has decided to maintain its rate of dividends payable to shareholders. 
 
An Inflection Point 
Your directors have continuously reviewed the Group’s performance since its reverse-takeover in 2006. The Group 
has consistently maintained a healthy profit level giving a return on equity that ranges from 8.1% to 19.5 % from 
2009 to 2013 successfully traversing the global financial crisis in 2007-2009. 
 

  
 
 

 
 

 
 

 
 

 
 
 
 

 
 
However, your directors recognize that the Group is at an inflection point.  Group’s total revenue for the 5 years to 
2013 show an average negative compound annual growth rate (CAGR) of 3%.  The precision engineering segment 
however shows a positive CAGR 46%. 
 
                                              Segmental Revenue (S$’millions) 
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The Group first initiated steps to transit this inflection point 3 years ago. It invested in technologies as a new driver 
for sustainable growth while at the same time maintained its focus on innovation and product development, 
productivity improvements and new market penetration for its on-going core businesses. Existing core businesses 
are the back-bone of the Group with their recurrent revenue and cash flow. As such the Group continuously focuses 
on innovative improvements to maintain their growth.  However challenges in such businesses are well entrenched 
and innovation space limited. Innovation and technologies will be the main drivers of growth globally. The Group 
embarked on limited investments in disruptive technologies 3 years ago, utilizing its strong cash position, without 
external borrowing.  

  
Commercialisation of Technology Investments 
The three technology investments which the Group has embarked on have now reached a stage of commercialisation 
into the global market. Collectively these technology investments are expected to be able to make a positive 
contribution to the Group’s profits in the coming financial year.  
 
Creating an Integrated Platform 
In recognition of our success in bringing these disruptive technologies to a commercial stage, our wholly owned 
precision engineering subsidiary Sys-Mac Engineering & Automation Pte Ltd (Sys-Mac) was awarded the status of  
a medical technology “private sector translator” by a Singapore government agency responsible for developing 
enterprises with a cash grant of S$4.5m. The grant enables the Group to set up a first of its kind commercial entity in 
Singapore, focused on translating medical technology intellectual properties into tangible medical devices for various 
research institutions, universities, hospitals and technology spin-off companies. A Research Cooperation Agreement 
with one of Singapore largest health clusters to undertake joint research and development of clinically-driven 
inventions using our platform is being finalized. This cooperation also facilitates the Group’s customer access to 
clinical trials to bridge an existing gap in the local medtech eco-system. 
 
This has resulted in an integrated platform for the growth of medtech being established, generating new capabilities 
which the Group can market to the medtech sector. The Group is also positioned upfront to identify early stage new 
technologies possessing good potentials for seed investments. The integrated activities of precision engineering and 
technologies will be designated as “Precision Engineering & Technologies” segment.   
 
Growth momentum for the Group’s new technologies will accelerate as the Group’s technology integrated platform 
strengthens.  
 
Continuing Growth Sectors 
The precision engineering segment has achieved an average CAGR of 46% in the last 5 years. With the 
commercialisation of the new medtech start-ups gaining momentum, we are confident that growth rate in this cluster 
can be maintained.  
 
Notwithstanding that the Group’s existing core businesses suffered an average negative CAGR of 3% in the last 5 
years, we are confident that the coming years will see positive growth rates. Business prospects remain robust while 
the Group continues to focus on development and productivity enhancements.  
 
Innovative Culture 
Skills in research and development in disruptive technologies help to enhance the culture of innovation that is 
permeating the Group’s entire spectrum. Cross fertilization of skills in the Group will be facilitated to strengthen the 
entire Group’s capability. 
 
Enhancing Shareholders’ Value 
The Group has shown great resilience and has been consistently profitable in the last 5 years giving a respectable 
return on equity from 8.1% to 19.5%. However its share value has performed below its NTA of S$0.35 (A$0.30) per 
share in the last 12 months. With its various growth strategies gaining traction, your directors are confident that 
shareholders’ value will be accordingly enhanced. 
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Appreciation 
I take this opportunity to thank the Board for their guidance and support in setting the growth directions for the Group 
and to convey my appreciation to the management and all employees for their entrepreneurship, diligence and strong 
commitment, without which the Group would not have achieved its continuous success. I would also like to thank 
our shareholders for their continuous support. 
 
 

 
 
G L Sim 
Chairman 
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Executive Directors 
 
Giok Lak Sim, FCPA 
Chairman and Group Managing Director, Age 67 
 
Experience and Expertise 
Appointed to the Board on 5 April 1995. Chairman and Managing Director of Zicom Group Limited and Executive Chairman 
of all its subsidiaries. Experienced in public accounting, corporate development, financial and industrial management as well 
as international trade.  
 
Singapore Ernst & Young Entrepreneur of the Year (Industrial Products), 2008. 
Member of the Management Policy Advisory Committee of SPRING, Singapore. 
Member of Entrepreneurship Review Committee (EnRC) 
 
Other current directorships and former directorships in last 3 years 
None 
 
Special responsibilities  
Member of Nomination and Remuneration Committee 
Executive Chairman of all subsidiaries 
Chairman of Curiox Biosystems Pte Ltd 
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
77,474,368 ordinary shares 
 
 

Kok Hwee Sim, BSc, MSc 
Executive Director, Age 35 
 
Experience and expertise 
Mr Kok Hwee Sim was appointed to the Board on 21 November 2007. As Executive Director of the Group, his responsibilities 
include human resource development, business process improvements, restructuring and acquisitions and treasury management. 
On 1 September 2013, Mr Sim was appointed Managing Director of iPtec Pte Ltd, a wholly-owned subsidiary, principally 
engaged in medical technology translation services.  Mr Sim graduated with a Bachelors degree in Industrial Engineering and 
Operations Research from the University of Michigan with Honours (Magna Cum Laude) and a Masters degree in Financial 
Engineering from Columbia University, New York. Mr Kok Hwee Sim is the eldest son of the Chairman and Managing 
Director, Mr G L Sim and director of substantial shareholder, SNS Holdings Pte Ltd.  
  
Other current directorships and former directorships in last 3 years 
None 
 
Special responsibilities 
Executive Director of Zicom Holdings Pte Ltd and Director of its subsidiaries 
Director of Curiox Biosystems Pte Ltd 
Managing Director of iPtec Pte Ltd 
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
1,258,180 ordinary shares and 280,000 options 
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Independent Directors 

 
Yian Poh Lim, BSc, MSc 

Independent Director, Age 67 

 
Experience and expertise 
Appointed to the Board on 24 July 2006. Yian Poh Lim has more than 20 years of extensive experience in the banking and 
finance industry. In 1993, he set up Yian Poh Associates, a financial consultancy and investment firm.  He has been an Honorary 
Commercial Advisor to The Administrative Committee of Jiaxing Economic Development Zone, China since 2000.  He is also 
a member of the advisory panel of the Singapore Food Manufacturer’s Association.   
 
Other current directorships and former directorships in last 3 years 
Independent Director of Casa Holdings Limited (appointed 4 November 2008) 
Independent Director of TTJ Holdings Limited (appointed 5 July 1996) 
 
Special responsibilities 
Chairman of Nomination and Remuneration Committee 
Member of Audit Committee 
Non-executive Director of Zicom Holdings Pte Ltd  
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
488,000 ordinary shares 
 
Frank Leong Yee Yew, MBA, FCA (England & Wales), FCA (Singapore) 

Independent Director, Age 70 

 
Experience and expertise 
Appointed to the Board on 24 July 2006. Extensive experience in auditing, financial management and corporate secretarial 
work, having practised as a partner in an audit firm and worked as a company secretary, finance manager and financial controller 
in a leading property development company and involved in acquisitions and major developments.  
 
Other current directorships and former directorships in last 3 years 
Independent Director of TTJ Holdings Limited (appointed 11 January 2010) 
 
Special responsibilities 
Member of Nomination and Remuneration Committee 
Member of Audit Committee  
Non-executive Director of Zicom Holdings Pte Ltd  
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
524,364 ordinary shares  
 
Ian Robert Millard, FCA, FAICD 
Independent Director, Age 74 
 
Experience and expertise 
Appointed to the Board on 23 November 2006. Extensive experience in public accounting and corporate secretarial work. 
Fellow of the Institute of Chartered Accountants with 30 years as a partner in major accounting firms in Queensland and a 
Fellow of the Australian Institute of Company Directors.  
 
Other current directorships and former directorships in last 3 years 
None 
 
Special responsibilities 
Chairman of Audit Committee 
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
592,250 ordinary shares  
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Independent Directors 
_____________________________________________________________________________________________________ 
 
Shaw Pao Sze 
Independent Director, Age 69 
 
Experience and expertise 
Appointed to the Board on 19 February 2010.  Mr Shaw Pao Sze holds a Master Foreign-Going Certificate of Competency and 
has extensive experiences in maritime industry from managing liner and ship chartering services, corporate planning in one of 
the world’s largest shipping lines and consultancy services for transport engineering, maritime and logistics planning for 
infrastructure projects. 
  
Other current directorships and former directorships in last 3 years 
Synergy Metals Ltd (Australia) (appointed 15 October 2010) 
 
Special responsibilities 
None 
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
30,000 options 
 

 
Alternate Director 

Kok Yew Sim, BSc  
Alternate Director to Mr Kok Hwee Sim, Age 33 
 
Experience and expertise 
Appointed as Alternate Director to Mr Kok Hwee Sim on 5 July 2010.  Mr Sim is the Chief Executive Officer of Sys-
Mac Automation Engineering Pte Ltd (Sys-Mac) and is responsible for Sys-Mac’s growth strategies, overall 
administration and management of its business and operations.  Mr Sim graduated with a Bachelors degree in Electrical 
and Electronics Engineering from the University of Michigan with Honours (Summa Cum Laude).  He is the second son 
of the Chairman and Managing Director, Mr G L Sim and director of substantial shareholder, SNS Holdings Pte Ltd.  
 
Other current directorships and former directorships in last 3 years 
None 
 
Special responsibilities 
Alternate Director to Mr Kok Hwee Sim in Zicom Holdings Pte Ltd 
Director of Sys-Mac Automation Engineering Pte Ltd and its subsidiaries 
Director of Biobot Surgical Pte Ltd 
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
1,070,253 ordinary shares and 280,000 options 
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Lim Bee Chun, Jenny, FCCA 
Joint Company Secretary, Age 40 
 
Experience and expertise 
Ms Jenny Lim has been the Group’s Financial Controller since 2005. She is a qualified accountant and a Fellow of the 
Association of Chartered Certified Accountants from the United Kingdom since 1998. Ms Lim has over 10 years of audit 
and tax experience in an international public accounting firm prior to joining the Group. 
 
Other current directorships and former directorships in last 3 years 
None 
 
Special responsibilities 
Director of Zicom Pte Ltd  
Joint Company Secretary of all subsidiaries in Singapore except for MTA-Sysmac Automation Pte Ltd  
Joint Company Secretary of Curiox Biosystems Pte Ltd 
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
664,563 ordinary shares and 280,000 options 
 
 
 
Surendra Kumar, CPA 
Joint Company Secretary, Age 53 
 
Mr Kumar is the Finance Manager of Cesco Australia Limited and holds a Bachelors degree in Commerce from Auckland 
University and is a Certified Practicing Accountant. He has had 30 years of experiences in auditing, industrial and 
management accounting prior to joining the Group in 2008. 
 
Other current directorships and former directorships in last 3 years 
None 
 
Special responsibilities 
Director of Cesco Equipment Pty Limited 
Company Secretary of Cesco Australia Limited and Cesco Equipment Pty Limited 
 
Relevant interests in shares and options as at date of signing the Directors’ Report 
15,000 ordinary shares and 120,000 options 
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Your directors present their report on the consolidated accounts of Zicom Group Limited for the year ended 30 June 2013. 
 
Directors 
 
The following persons were directors of Zicom Group Limited during the financial year and up to the date of this report.  
Directors were in office for this entire period.  
 
Mr. G L Sim   (Chairman and Managing Director) 
Mr. K H Sim    (Executive Director) 
Mr. Y P Lim   (Independent) 
Mr. F Leong   (Independent) 
Mr. I R Millard   (Independent)  
Mr. S P Sze    (Independent) 
Mr. K Y Sim                            (Alternate director to K H Sim) 
 
Principal Activities 
The Group’s principal activities comprise the manufacturing of deck machinery, offshore structures, fluid metering stations, 
process plants, foundation equipment and concrete mixers, precision engineered machinery and services to the offshore 
marine, oil and gas, construction, electronics, biomedical and agriculture industries. 
 
Consolidated Results 
The Group recorded the following consolidated results during the year as compared with those of previous year:-  
 

Key Financials Change 
(%) 

Year ended 
30 June 13 
(S$ million) 

Year ended 
30 June 12 
(S$ million) 

Revenue - 8.3 119.85 130.65 

Net profits after tax (NPAT) - 11.6 6.93 7.84 
 
The Group’s cash balances remain strong. As at 30 June 2013, the group’s total cash and bank balances were S$21.36m as 
compared with S$24.45m as at 30 June 2012. 
 
Dividends 
The Group has decided to pay a final dividend of Australian cents 0.55 per share (2012: Australian cents 0.55) making the 
full year dividends to 1 Australian cent per share. The final dividend will be fully paid out of Conduit Foreign Income under 
the provisions of the Australian Income Tax Act.  Accordingly, withholding tax will not apply to non-Australian residents. 
 
The record date for the final dividend will be 15 November 2013 and the payment date is 29 November 2013. 
 
Review of Operations 
The Group’s consolidated revenue for the full year is S$119.85m as compared with S$130.65m in the previous year, a 
decrease of 8.3%.  The Group’s full year net consolidated profits after tax attributable to members to 30 June 2013 are 
S$6.93m as compared with S$7.84m in the previous year, a decrease of 11.6%. 
 
The net profit margin achieved for the full year is 5.8% as compared with 6.1% in the previous year. The 0.3% decrease is 
mainly attributable to unrealised mark-to-market exchange losses and the extended gestation costs of the start-up 
investments. 
 
Earnings per share dropped from Singapore 3.69 cents to 3.24 cents per share a decrease of Singapore 0.45 cents. 
 
Net tangible assets per share increased from Singapore 34.22 cents to 35.05 cents per share. 
 
Return on equity, based on average of the opening and closing equity, for the year was 8.1% as compared to 9.7% in the 
previous year. 
 
The average rates for currency translation for revenue and expenses are A$1 to S$1.2664 (2012: S$1.3031) and for balance 
sheet items A$1 to S$1.1699 (2012: S$1.2917). 
 
The results for the full year have been impacted by unrealised mark-to-market exchange losses on hedging instruments, 
delayed shipments in 2 significant orders of construction equipment at the end of the financial year, delay in order 
confirmation in our oil and gas projects and losses from extended gestation of our various technology investments.   
 
The Group’s businesses are expected to continue to be resilient in the midst of structural changes in the global economies. 
China, under a new leadership, has been focusing to improve the efficiency of its economy starting with restructuring its 
banking systems. This has resulted in tightening of money supply and highly geared inefficient enterprises are expected to 
fall or be merged and development is expected to slow down. The Indian economy likewise has been slowing down. The 
impact against resource-based economies such as Australia is being felt. The European Union’s economy is expected to 
remain flat and possibly weaken further. The USA and Japanese economies appear to show recovery and recent economic 
data show that the Chinese economy appears to be on the mend. However, the general global recovery remains fragile.  
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At an Inflection Point 
Although the Group’s core businesses are built on strong foundation, your Board has recognized that the Group has reached 
an inflection point. Group’s annual revenue in the last 5 years from 2009 to 2013 show an average negative compound 
annual growth rate (CAGR) of 3%. The precision engineering segment, however, shows a positive CAGR of 46%.  
 
To transit this inflection point, 3 years ago, the Group commenced to invest in new disruptive technologies focused on 
medical and semi-conductor technologies that the Group can contribute synergistic support in engineering and 
manufacturing in our precision engineering segment. The start-ups which the Group has invested have commenced 
commercialisation and are expected to generate revenue in 2014. 
 
The Group will strategise its revenue into 2 main streams viz. heavy equipment and precision engineering and technologies. 
The heavy equipment stream will comprise the marine offshore and oil and gas, construction equipment and hydraulic 
services. The precision engineering and technologies stream will comprise precision engineering, automation and 
investments in new technologies. 
 
The main drivers to strengthen and grow the heavy equipment stream will be focused innovation and product development, 
productivity improvements, leadership development and market expansion. The main drivers to grow the precision 
engineering and technologies stream are the expansion and strengthening of the existing infrastructure with a strong pool 
of specialist engineers and managers. This will strengthen our expertise in supporting the growth of our existing investments 
in technologies and to embrace new technologies that are synergistic and possessing strong potentials that may or may not 
necessarily integrate into our core activities. Towards this direction, the Group has been fortuitous in being awarded “private 
sector translator” status by a government agency in charge of enterprise development in Singapore with a cash grant of up 
to S$4.5m. The grant is to assist the Group to set up a business, the first of its kind in Singapore, to be run as a commercial 
entity for profit, to translate medical technology intellectual properties from research institutions in Singapore. A wholly-
owned subsidiary, iPtec Pte Ltd has been formed for this purpose. Adding impetus to the drive, the Group will consider 
seed-funding of start-ups which possess strong potentials and will consider exiting these investments for profits when they 
have realized their potentials. 
 
Judicious Risk Management 
Investments in new technologies carry high risks and rewards. The market for new technologies is generally green field 
providing opportunities for exponential growth as compared with established products. As such it has been the Group’s 
policy to invest in new technologies from its internal cash reserves without external borrowings. The Group will consider 
gearing for a new technology business only after it has achieved commercialisation and is generating revenue. 
 
The Group will fund the paid up capital of S$2m of iPtec Pte Ltd, our new intellectual property translation engineering 
company from its internal cash reserves. 
 
Revenue by Business Segments 
The following is an analysis of the segmental revenue :- 
 

Revenue by Business Segments Change 
(%) 

Year ended 
30 June 13 
(S$ million) 

Year ended 
30 June 12 
(S$ million) 

Offshore Marine, Oil & Gas Machinery  + 22.6 42.11 34.35 
Construction Equipment  - 30.8 39.72 57.39 
Precision Engineering & Automation + 0.9 35.21 34.90 
Industrial & Mobile Hydraulics   + 7.5   3.43   3.19 

 
Offshore Marine, Oil & Gas Machinery 
Following the huge oil rig orders placed in the last few years and being delivered, demand for offshore vessels to support 
their operations has resurged. Orders for our deck machinery had been strong offsetting delays in orders from oil and gas. 
Orders for our oil and gas projects had been delayed as a result of our earlier problems in two previous projects which have 
now been rectified and the projects successfully handed over. Our timely and successful delivery of our first deep sea deck 
machinery for water depth exceeding 500m has strengthened our reputation in the industry. We are confident of 
strengthening our positioning in the industry to gain more orders. Prospects for securing orders for oil and gas projects are 
strong. 
 
Offshore structures for operations of remote operated vehicles in sub-seas operations, in parallel with deck machinery, 
experienced increased demand. Such demand remains robust. 
  
As at the end of the financial year just ended, we have secured confirmed orders of S$37.0m in the marine offshore, oil and 
gas and offshore structure segment to be delivered in the financial year 2014. 
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Construction Equipment 
Revenue for construction equipment decreased by 30.8% in the current year as compared with the previous year primarily 
due to orders amounting to S$10.8m being held back at the end of the financial year caused by customers’ delay. These 
were shipped after the financial year.  
 
The orders for concrete mixer in Thailand have, otherwise, been very strong and these are expected to continue into the 
next financial year. China’s mixer business has been quite flat due to a slow-down in infrastructure developments in China 
and Hong Kong. The China operation, however, has become profitable. The Australian market slowed down considerably 
during the year and we do not expect any significant recovery in the coming year. We expect marginal losses in the 
Australian market.  
 
Foundation equipment demand in South East Asia has been taking a breather. Several customers have equipped themselves 
in recent years. Demand for construction works requiring foundation equipment continue to be strong, in particular 
Singapore, due to the huge backlog in infrastructure projects that are expected to last several years. Hence, rental of 
equipment has been on the rise and the rate of increase is expected to be higher than new equipment sales. The Group has 
penetrated into Malaysia whose infrastructural developments are also growing. We expect to grow the Malaysian market.  
Demand in Australia remains subdued. 
  
Precision Engineering & Automation 
The precision engineering sector has shown a marginal 0.9% increase in revenue over the previous year. This is in spite of 
the slow-down in the global economy leading to a contraction of 2.2% in the global semi-conductor industry and the 
extended gestation of our start-up investments.  
 
This segment achieves an average of 46% compound annual growth in the last 5 years. With forecast of compound growth 
in the global semi-conductor industry exceeding 4% in the next 5 years driven by growth in demand in hand-held devices 
such as smart phones and tablet computers, signs of recovery are evident. Medical devices are forecast to equally enjoy 
good compound growth in the coming years. Riding on the growth of these sectors and the commercialisation of our start-
up investments, whose products are manufactured by our precision engineering sector, we are confident of achieving 
sustainable growth in our precision engineering sector.  
 
Industrial & Mobile Hydraulics 
This sector is made up of supply of hydraulic system drives and hydraulic services in support of our general core business 
activities in hydraulic engineering. Variation in this sector is not significant. 
 
Foreign Exchange Exposure 
The Group generally prices its sales in foreign currencies on forward rates. During the full year, we hedged our rates 
accordingly to ensure our margins were maintained. The net loss attributable to foreign exchange during the current year is 
S$2.69m as compared with an exchange gain of S$0.16m in the previous year.   
 
Accounting Standards AASB 139 obliges us to fair value our outstanding foreign currency derivatives at the rates ruling on 
30 June 2013. The net loss of S$2.69m included the imputed unrealised loss in the valuation of these derivatives as at 30 
June 2013 amounting to S$2.41m (2012: S$0.50m).   
 
Financial Position 
The group’s financial position has generally improved:-  
 

Classification Increase (+)  / Decrease (-) 
S$ million 

As at 30 June 13 
S$ million 

As at 30 June 12 
S$ million 

Net Assets                               + 3.87 88.49 84.62 
Net Working Capital                  + 2.46 44.95 42.49 
Cash in Hand and at Bank        - 3.09 21.36 24.45 

 
Gearing Ratios 
The Group gearing ratio is 0% at the same ratio for the year ended 30 June 2012. Gearing ratio has been arrived at by 
dividing our net interest bearing debts over total capital. 

 
Return Per Share  
The Group’s earnings and net tangible assets per share are as follows: -  
 

Classification                                            
 

Decrease  
Singapore Cents 

2013 
Singapore Cents 

2012 
Singapore Cents 

Earnings per share  - 0.45 3.24 3.69 
 
The weighted average shares used to compute basic earnings per share are 213,798,000 for this year and 212,376,000 shares 
for the previous year. 

 
Classification                                                    Increase 

Singapore Cents 
As at 30 June 13 
Singapore Cents 

As at 30 June 12 
Singapore Cents 

NTA per share + 0.83 35.05 34.22 
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Capital Expenditure 
For the year ending 30 June 2014, the Group plans to invest up to S$2.5m for prototyping, precision and testing equipment 
and the setting up of our new wholly-owned subsidiary iPtec Pte Ltd. Part of the costs is covered by a grant.   
  
Confirmed Orders 
We have a total of S$56.0m (30 Jun 2012: S$51.5m) outstanding confirmed orders in hand as at 30 June 2013.  A breakdown 
of these outstanding confirmed orders is as follows:- 
      

              S$ m 
Offshore Marine, Oil & Gas Machinery                  37.0   
Construction Equipment    12.3 
Precision Engineering & Automation                                   6.5 
Industrial & Mobile Hydraulics                    0.2   
Total                                    56.0 
 
These outstanding orders are scheduled for delivery in the financial year 2014. Prospects for on-going orders continue to 
be robust.  
 
The Precision Engineering Technology Cluster 
Going forward into 2014, we aim to group the technology cluster comprising our start-up investments and the precision 
engineering and automation sector together under “Precision Engineering & Technologies”. 
 
A Strategic Catalyst  
The Group’s success in translating its start-ups’ technologies into products that have now progressed to commercialisation 
globally has earned it the award of a “private sector translator” that comes with a cash grant of up to S$4.5m for the first 3 
years. This amount is to be disbursed based on the Group’s achieving key performance milestones. A wholly-owned 
subsidiary iPtec Pte Ltd (“iPtec”) has been formed to carry out this activity and will be run as a commercial entity for profit. 
It is the intention of the Group and the grantor for iPtec to achieve a global outreach.  
 
iPtec is an acronym for intellectual property (“IP”) translation engineering centre. iPtec will focus on medical technology 
translation for local research institutes in Singapore in both the government and private sector and may extend to include 
overseas IPs. iPtec will be the first company of its kind in Singapore to bridge an eco-system in the medical technology 
landscape in Singapore. The company will invest in the latest state-of-the-art advanced prototyping equipment and testing 
facilities and employ specialist engineers in equipment design, clinical trials, regulatory approvals and industrial design to 
render a comprehensive suite of services to customers from the IP’s proof of concept stage to commercialisation.   
 
Seed Funding Potentials 
Translated IPs are owned by customers who pay for the translation services. However the Group will consider investing in 
and co-own IPs that possess strong potentials and to provide seed-funding to start-ups with strong promises. Seed-funded 
investments may be disposed of for profit if their potentials have been realized and they do not form a strategic fit with the 
Group’s core business.   
 
Technologies translated by iPtec may be seamlessly supported by Sys-Mac Automation Engineering Pte Ltd’s 
manufacturing expertise as it has done so for the Group’s various start-up investments. 
 
Progress on Start-Up Investments 
The Group’s various start-ups possess disruptive technologies. The nature of the technologies invariably takes a longer 
phased gestation period. The most encouraging signs are that each of the technologies invested has been accepted by the 
relevant end users as disruptive. As the technologies are validated at various phases for proof of value to the customers, 
gradual adoption is gaining pace. Once customers have fully adopted the technologies, exponential sales are expected to 
break-out.   
 
Orion Systems Integration Pte Ltd (Orion) 
Orion’s commercial Thermal Bonder for fine pitch flip chips has been accepted by industry. We are finalising the sale of 
significant batch orders with the first batch of 6 units aimed to be shipped within the first half of 2014 subject to no delay 
in customer’s expansion plans. The expanding global demand for hand-held devices and tablet computers will use fine pitch 
flip chips as opposed to conventional chips. This is expected to accelerate the process for chip manufacturers to retool into 
manufacturing and packaging fine pitch flip chips. Fine pitch flip chips are high power computing chips that meet present 
days’ requirement for small but powerful chips for increased multi-functional computing needs in the industry.  
 
Orion is emerging from its gestation to be revenue generating. 
 
Biobot Surgical Pte Ltd (Biobot) 
The commercial version of the Mona Lisa iSR’obot surgical robot for prostate biopsy was launched in the AUA 2013, a 
conference of the American Urology Association in San Diego in May 2013. The surgical robot was well received and we 
are finalising partnerships with two university hospitals to set up centers of excellence in Europe and USA. One of these 
will be based in Germany and the other one in New York City. We aim to have these centers set up before December 2013. 
The centers of excellence will facilitate training of customers in the region on the use of our surgical robot and facilitate 
further development on the applications of our robot, including therapy. 
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The commercial unit has undergone various technical improvements in accuracy, enhanced safety and ergonomic features 
facilitating one-man operation and local anaesthesia. Approval from the Food and Drug Administration (FDA) in USA for  
the updated unit has been received. We expect to receive CE Mark (Eurozone) in the next 2 months. Updates to regulatory 
approval in Australia and Taiwan have been filed. We plan to file for regulatory approval in China in the first half of 
calendar year 2014. 
 
Biobot aims to realise its first sales of the robot in the first half of the next financial year. 
 
Curiox Biosystems Pte Ltd (Curiox) 
Curiox’s DropArray technology has achieved break-through acceptance by 10 of the top 25 pharmaceutical companies in 
the USA and Europe. The DropArray technology, whose application research findings were published in “Blood” a 
prestigious journal of the American Society of Hematology in December 2012, is now well accepted as the leading unique 
technology for high throughput screening in drug discovery processes that use both suspension and adherent cells in the 
preparation of complex assays. 
 
The DropArray technology which employs wall-less microplates has proven to achieve a higher retention of suspension 
cells during washing and uses less disease markers and reagents which are expensive compounds. The technology is now 
at a critical stage of validation by various pharmaceutical companies applying it in their respective proprietary assays in 
developing new drugs. Significant progress has been achieved in us adapting our features to suit their needs. We are 
confident that our progress towards full adoption is gaining pace. Although their standards are stringent, making the level 
of entry high, we are hopeful of industry’s adoption within the next 12 months. A full adoption of our technology will 
potentially escalate from its current validation with high end complex assays to simpler assays widening the scope of 
applications across the industry. 
 
In the interim, revenue from applications in simpler assays is being generated. This is expected to pick up. 
 
Prospects 
The year just ended has been volatile. Our full year’s results have been impacted by such volatility.  
 
The global recovery is expected to remain fragile with uncertainties continuing to prevail.  The Group charts its course on 
the basis that these global uncertainties whether arising from economic imbalances or political changes will always 
underscore the global economic landscape. As such, the Group has been positioning itself to transit the inflection point in 
its growth path, in order to create a platform for sustainable growth.  
 
Prospects for the Group in 2014 remain strong. The Group is confident of sustainable growth into the future. 
 
Subsequent Events after the Balance Sheet Date 
Redemption of redeemable loans stocks  
On 1 July 2013, 3,016,772 redeemable loan stocks in Biobot Surgical Pte Ltd (“Biobot”) held by Zicom Holdings Pte Ltd 
has been fully redeemed by Biobot via the issue of 1 ordinary share fully paid for every loan stock held. As a result, the 
Group equity interest in Biobot was adjusted to 91.8%. 

 
Incorporation of iPtec Pte Ltd 
On 2 July 2013, Sys-Mac Automation Engineering Pte Ltd incorporated a wholly-owned subsidiary, iPtec Pte Ltd, which 
will be principally engaged in medical technology translation services. 
 
Environmental Regulations  
The group is subject to environmental regulations under State and Federal legislations. The group holds environmental 
licences for its manufacturing site in Brisbane. No significant material environmental incidents occurred during the year. 
 
Meetings of directors 
The number of meetings of the company’s board of directors and of each board committee held since the last Annual 
General Meeting, and the numbers of meetings attended by each director were: 
 

  Meetings of Committees 
 Full meetings of 

directors 
Audit Nomination & 

Remuneration 
 A B A B A B 
Giok Lak Sim 4 4 2 2 1 1 
Kok Hwee Sim 4 4 2 2 - - 
Yian Poh Lim 4 4 2 2 1 1 
Frank Leong Yee Yew 4 4 2 2 1 1 
Ian R Millard 4 4 2 2 - - 
Sze Shaw Pao 4 4 2 2 - - 
Kok Yew Sim 3 4 2 2 - - 

 
A = Number of meetings attended 
B = Number of meetings held during the time the director held office or was a member of the committee during the year 
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Insurance or indemnification of officers 
During the financial year, Zicom Group Limited paid a premium of A$8,527 to insure against liabilities of the directors and 
officers of the reporting entity.   
 
The liabilities insured are legal costs that may be incurred in defending civil or criminal proceedings that may be brought 
against directors or officers in their capacities as officers of the reporting entity. 
 
The policy also provides for certain statutory fines incurred by the reporting entity or officers, and protection for claims 
made alleging a breach of professional duty arising out of an act, error or omission of the officers of the reporting entity. 
 
Retirement, election and continuation in office of directors 
Mr Y P Lim retires by rotation and being eligible, offers himself for re-election.  
 
Directors’ relevant interests in Zicom Group Limited 
In accordance with S300(11) of the Corporations Act 2001, the relevant interests of the Messrs G L Sim and S P Sze in the 
shares and options of Zicom Group Limited as at the date of this report are unchanged to those disclosed within the financial 
statements as at 30 June 2013.  
 
Due to the expiry of certain share options subsequent to the financial year just ended, the share options held by the following 
directors at the date of this report are: 
 

Mr K H Sim 280,000 
Mr Y P Lim - 
Mr F Leong - 
Mr I R Millard - 
Mr K Y Sim 280,000 
  

There has been no change to the relevant interests in shares of Zicom Group Limited held by these directors between the 
reporting date and the date of this report. 
 
Remuneration report (Audited) 
This remuneration report outlines the director and executive remuneration arrangements of the Company and the Group in 
accordance with the requirements of the Corporations Act 2001 and its Regulations. This information has been audited as 
required by section 308(3C) of the Act. 
 
Key management personnel (KMP) of the Group are defined as those persons having authority and responsibility for 
planning, directing and controlling the major activities of the Group, directly or indirectly, including any director (whether 
executive or otherwise) of the Group. 
 
The remuneration report is set out under the following main headings: 
 
A Principles used to determine the nature and amount of remuneration 
B Service Agreements 
C Details of remuneration  
 
A Principles used to determine the nature and amount of remuneration 

A combined Nomination and Remuneration Committee has been formed.  The members of the Nomination and 
Remuneration Committee comprise of Mr Y P Lim as Chairman with Mr Frank Leong and Mr G L Sim as 
members. The Nomination and Remuneration Committee had approved the Service Agreement of the group 
managing director, Mr G L Sim and this was subsequently ratified by the full board.  

 
The key principle of Zicom Group Limited’s remuneration policy is to ensure remuneration is set at levels that 
will attract, motivate, reward and retain personnel to improve business results, having regard to the company’s 
financial performance and financial position. 
 
Non-executive directors 
Remuneration of non-executive directors is determined by the directors within the maximum amount approved 
by the shareholders. Each non-executive director receives a base fee of A$25,000 for being a director of the 
Group.  An additional fee of A$2,000 is also paid for each Board Committee of which a non-executive director 
sits and A$5,000 if the director is a Chair of a Board Committee.  The payment of additional fees for serving on 
committees recognises the additional time commitment and responsibilities of the non-executive directors who 
serve on one or more sub committees.   There is also an attendance fee of A$1,000 for each meeting attended by 
the non-executive director. 
 
Non-executive directors are eligible to participate in the Zicom Employee Share and Option Plan (“ZESOP”). 
The Board considers that there should be an appropriate mix of remuneration comprising cash and securities for 
all Directors to link the remuneration of the Directors to the financial performance of the Company and to align 
the interests of shareholders and all Directors.  
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The board recommends that total directors’ fees for non-executive directors for the financial year ending 30 June 
2014 be fixed at a maximum sum of A$150,000 (S$180,000) at the same level as the previous year. 
 
 Key management personnel – executive directors and senior executives 
All remuneration paid to executive directors and senior executives comprises of the following components: 
• Base pay and benefits; 
• Short term incentives; 
• Other remuneration such as superannuation,  
• Participation in the Zicom Employee Share and Option Plan. 
 
The company's policy does not allow transactions which limit the economic risk in participating in unvested 
entitlements under equity-based remuneration schemes. 
 
Base pay 
The level of base pay is set so as to provide a level of remuneration which is appropriate to the position and is 
competitive in the market.  The remuneration of the executive directors is reviewed annually by the board and the 
remuneration of senior executives is reviewed annually or on promotion by the managing director(s).  
 
Benefits 
Senior executives receive benefits including health insurance, disability insurance and car allowances. 
 
Short term incentives 
The objective of short term incentives is to reward the senior executives of the group with performance bonus 
tied to a minimum profit threshold of the group companies. Such bonuses are paid within 90 days after the year 
end and completion of audit.  The minimum profit threshold is the lower of $500,000 or 15% of total shareholder 
funds as at the reporting date. 
 

B Service Agreements  
Group Managing Director 
The group managing director, Mr G L Sim is directly employed by Zicom Holdings Private Limited (“ZHPL”) 
and has renewed his service agreement with ZHPL for another 5 years with effect from 1 July 2011. The group 
and Mr Sim are required to give each other at least 6 months’ notice in the termination of the service agreement. 
Under the terms of his service agreement, Mr Sim continues to be appointed as the Zicom Group Limited (“ZGL”) 
Group Managing Director and Chairman as well as the Executive Chairman of all the operating subsidiaries.  
 
Mr Sim is entitled to an annual review of his monthly salary if the company’s results exceed 15% return on 
shareholders’ funds. Mr Sim has frozen his monthly salary since 2007.  Mr Sim will continue to draw the monthly 
salary at the 2007 level for the next 5 years from 1 July 2011 and waive all salary increments. Apart from this, all 
other benefits, terms and conditions in his service agreement remain unchanged. 
 
Mr Sim is paid a monthly salary and a car allowance. Mr Sim is entitled to a performance bonus not exceeding 
5% of the pre-tax consolidated profits of ZHPL upon achieving agreed minimum profit targets, being the only 
criterion for his entitlement.  ZHPL’s profits exceeded the target for the financial year just ended and will be paid 
a bonus accordingly.  Mr Sim has decided with the Nomination & Remuneration Committee that he shall only 
receive 3.5% of pre-tax consolidated profits of ZHPL as his performance bonus instead of his full entitlement at 
5% so as to allocate the balance of his entitlement to reward other outstanding senior executives who are otherwise 
not entitled to profit sharing contractually.  Accordingly, this 3.5% of pre-tax consolidated profits will be deemed 
to be 100% of his entitlement for the current financial year.  Mr Sim has likewise, in previous years, forgone part 
of his bonus. 
 
Mr Sim is entitled to convert part of this performance bonus up to no more than 50% of the amount payable, into 
shares of ZGL at the average of the closing prices of the last 5 trading days before the end of the relevant financial 
year.  However, such entitlement must be exercised within 7 working days after the financial year end.  For the 
current financial year, Mr Sim did not elect to convert any part of his performance bonus into ZGL shares.  
 
Mr Sim is not paid any salary or fees by ZGL, Cesco Australia Limited (“CAL”) or any other group companies. 
In the event CAL achieves the minimum pre-tax profits, Mr Sim will be paid a bonus not exceeding 5% of CAL’s 
profits. During the year just ended, Mr Sim was not paid any bonus by CAL as the profit target was not achieved. 
 
Senior Executives (directors of group companies) 
Senior executives in key decision making are employed under rolling contracts.  The company and these senior 
executives are required to give each other 6 months’ notice to terminate the service contracts. The senior 
executives are entitled to a monthly salary and a car allowance. Each year, each of the subsidiary companies, 
allocates 10% of their pre-tax profits upon achieving agreed minimum profit targets, being the only criterion for 
allocation of bonus to its eligible executives, as a “bonus pool”. The maximum entitlement capped for eligible 
executives ranges from 2.5% to 5% of the pre-tax profits. Each year, the Nomination and Remuneration 
Committee will decide the proportion payable to each of these eligible executives based on the number of eligible 
executives  entitled to the pool and any  recommendation of  the  Management to  reward any  outstanding senior  
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executives who are otherwise not eligible contractually, to be specially rewarded. The decisions made by the 
Committee are deemed to be 100% of their entitlement for the respective eligible executive for the financial year.    
 
These senior executives are also entitled to convert part of their performance bonus, up to no more than 50% of 
the amount payable, into shares in ZGL at the average of the closing prices of the last 5 trading days before the 
end of the relevant financial year.  However, such entitlement must be exercised within 7 working days after the 
financial year end.  For the year just ended, none of the executives exercised the option to convert part of their 
performance bonus into ZGL shares. 
 
Zicom Employee Share and Option Plan 
Options are granted under the Zicom Employee Share and Option Plan (“ZESOP”) which was approved by 
shareholders on 23 November 2006. 
 
A person is eligible to participate in ZESOP if he or she is a director or an employee of a group company. 
Approved share options are allocated to each group company based on its profit contribution to the Group for the 
past 3 years. These options are then granted to employees based on individual performance and those with 
potentials in that group company. This initiative strengthens the Group’s position to retain and attract talent so as 
to expand and grow to improve the Group’s performance and enhance shareholders’ value.   
 
The board may at any time make invitations to eligible employees to participate in the ZESOP. The invitation 
will specify the total number of options each eligible employee may acquire, the exercise price, period and 
exercise conditions. All options shall lapse upon the expiry of the exercise period as determined by the board or 
10 years after grant of the option whichever is earlier.  
 
If an eligible participant ceases to be employed by any member of the group his or her options shall lapse. In the 
event an eligible participant, who, by reason of death, or physical or mental incapacity or such other reasons as 
the Board may approve, ceases to be an eligible participant before the participant has exercised all vested options 
under ZESOP, then those options shall continue to be capable of being exercised in accordance with the rules.  
 
Options granted under ZESOP carry no voting rights or entitlement to dividends. 
 
During the current financial year, 2,610,000 share options were granted to deserving employees and directors to 
acquire the ZGL shares at A$0.17 per share.  These options are valid for 3 years, 50% of these options are 
exercisable 12 months from the date of grant and the remaining are exercisable 24 months from the date of grant. 
 
Options are granted at no cost to employees.  When exercised, each option is convertible into one ordinary share 
which shall be credited as fully paid up and rank equally with all other fully paid ordinary share capital.   
 
During the financial year, employees have exercised options to acquire 517,500 fully paid ordinary shares in 
Zicom Group Limited at a weighted average exercise price of A$0.18 per share.  1,277,500 options expired during 
the financial year.  
 
At the date of this report, there were 6,760,000 unissued ordinary shares under options (7,035,000 at the reporting 
date). 
 
Company Performance 
 
The table below shows the performance of the Group for the past 5 financial years: 
 

 2013 2012 2011 2010 2009 
Earnings per share (Australian cents) 2.56 2.83 5.15 4.02 4.47 
Dividend per share (Australian cents) 1.00 1.00 1.00 0.85 0.60 
Closing share price (Australian cents) 23.0 15.0 50.0 12.5 10.0 
Net tangible asset per share (Australian cents) 29.96 26.49 24.73 23.53 20.84 

 
 

C Details of remuneration (audited) 
Details of the remuneration to the directors and the key management personnel of Zicom Group Limited for the years ended 
30 June 2013 and 2012 are set out in the following tables.  All performance related bonus and share-based payment listed 
in the table were 100% vested for both financial years.  
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2013 Short Term Employee Benefits 
Post 

Employment 
Benefit 

 

Share-Based Payments  

 

Name 
Cash Salary 

and Fees 
Short Term 

Cash 
Non-Monetary 

Benefits 

Other Short-
Term Employee 

Benefits Superannuation 

Performance 
Bonus Paid in 

Shares 

 
Share 

options Total 

 
Performance 

Related 

 S$ S$ S$ S$ S$ S$ S$ S$          % 
Non-executive Directors          

Y P Lim 45,590 – – – – – 478 46,068 – 
F Leong 41,791 – – – – – 478 42,269 – 
I R Millard 43,058 – – – – – 478 43,536 – 
S P Sze   36,726 – – – – – 31 36,757 – 
Sub-total non-executive directors 167,165 – – – – – 1,465 168,630 – 
Executive Directors          

G L Sim - Chairman 432,000 287,250 – 24,000 5,525 – – 748,775 38.4 

K H Sim  144,674 120,000 – 12,000 13,600 – 3,729 294,003 40.8 

K Y Sim (alternate to K H Sim) 158,646 132,500 – 44,400 13,600 – 3,729 352,875 37.5 

Sub-total executive directors 735,320 539,750 – 80,400 32,725            – 7,458 1,395,653  

Other key management personnel         

G H Teoh(1) 216,000 167,857 – 60,000 8,775 – 3,327 455,959 36.8 

J Koon Sim(2) 180,135 144,500 – 18,000 11,700 – – 354,335 40.8 

J L Sim(3) 215,211 183,360 – 21,600 8,775 – 3,327 432,273 42.6 

H S Tang (4) 176,588 137,520 – 14,400 5,900 – 3,327 337,735 40.8 

Sub-total other key management personnel 787,934 633,237 – 114,000 35,150 – 9,981 1,580,302  

Grand total 1,690,419 1,172,987 – 194,400 67,875 – 18,904 3,144,585  

(1) G H Teoh is the managing director of Foundation Associates Engineering Pte Ltd     

(2) J Koon Sim is the President of Sys-Mac Automation Engineering Pte Ltd    

(3) J L Sim is the joint managing director of Zicom Pte Ltd    

(4) H S Tang is the joint managing director of Zicom Pte Ltd    
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2012 Short Term Employee Benefits 
Post 

Employment 
Benefit Share-Based Payments  

 

Name 
Cash Salary 

and Fees 
Short Term 

Cash 
Non-Monetary 

Benefits 

Other Short-
Term Employee 

Benefits Superannuation 

Performance 
Bonus Paid in 

Shares 

Share 
Options 

Total 

% 
Performance 

Related 

 S$ S$ S$ S$ S$ S$ S$ S$          % 
Non-executive Directors          

Y P Lim 48,215 – – – – – 3,218 51,433 – 
F Leong 44,305 – – – – – 3,218 47,523 – 
I R Millard 45,609 – – – – – 3,218 48,827 – 
S P Sze   39,093 – – – – – 1,908 41,001 – 
Sub-total non-executive directors 177,222 – – – – – 11,562 188,784 – 
Executive Directors          

G L Sim - Chairman 432,000 175,000 – 24,000 5,307 175,000 – 811,307 43.1 

K H Sim  120,186 71,500 – 12,000 13,130 38,500 12,733 268,049 41.0 

K Y Sim (alternate to K H Sim) 165,172 159,375 – 44,362 9,522 53,125 12,733 444,289 47.8 

Sub-total executive directors 717,358 405,875 – 80,362 27,959 266,625 25,466 1,523,645  

Other key management personnel         

G H Teoh(1) 216,000 286,303 – 60,000 6,331 – 9,868 578,502 49.5 

J Koon Sim(2) 157,614 200,351 – 18,000 7,162 – – 383,127 52.3 

J L Sim(3) 216,907 80,000 – 21,600 7,367 – 9,342 335,216 23.9 

H S Tang (4) 180,187 60,000 – 20,400 5,310 – 9,605 275,502 21.8 

Sub-total other key management personnel 770,708 626,654 – 120,000 26,170 – 28,815 1,572,347  

Grand total 1,665,288 1,032,529 – 200,362 54,129 266,625 65,843 3,284,776  

 (1) G H Teoh is the managing director of Foundation Associates Engineering Pte Ltd 
 (2) J Koon Sim is the president of Sys-Mac Automation Engineering Pte Ltd 
 (3) J L Sim is the joint managing director of Zicom Pte Ltd 
 (4) H S Tang is the joint managing director of Zicom Pte Ltd 
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Details of share options to key management personnel 
The following options were granted to the following key management personnel during the year ended 30 June 2013.  
 
 

2013 No of 
options 
granted 

Grant 
date 

Fair value 
per option at 

grant date 

Exercise 
price per 

option 

Expiry 
date 

First 
exercise 

date 

Last exercise 
date 

Directors        
K H Sim 40,000 15 Nov 12    A$0.09 A$0.17 14/11/2015 15/11/2013 14/11/2015 
 40,000 15 Nov 12 A$0.10 A$0.17 14/11/2015 15/11/2014 14/11/2015 
K Y Sim 40,000 15 Nov 12 A$0.09 A$0.17 14/11/2015 15/11/2013 14/11/2015 
 40,000 15 Nov 12 A$0.10 A$0.17 14/11/2015 15/11/2014 14/11/2015 
Executives        
J L Sim 40,000 1 Sep 12 A$0.09 A$0.17 31/08/2015 01/09/2013 31/08/2015 
 40,000 1 Sep 12 A$0.10 A$0.17  31/08/2015 01/09/2014 31/08/2015 
H S Tang 40,000 1 Sep 12 A$0.09 A$0.17 31/08/2015 01/09/2013 31/08/2015 
 40,000 1 Sep 12 A$0.10 A$0.17 31/08/2015 01/09/2014 31/08/2015 
G H Teoh 40,000 1 Sep 12 A$0.09 A$0.17 31/08/2015 01/09/2013 31/08/2015 
 40,000 1 Sep 12 A$0.10 A$0.17 31/08/2015 01/09/2014 31/08/2015 

 
Options granted to, vested and exercised by key management personnel during the year are as follows: 
 
 No of Options  Value of Options Remuneration  
  

 
Granted 

 
 

Exercised 

 
 

Expired 

  
 

Granted 

S$ 
 

Exercised 

 
 

Expired 

consisting of 
options for the year 

(%) 
Independent 
Directors 

        

Y P Lim – 50,000 –  – 7,223 – 1.0 
F Leong – 50,000 –  – 7,223 – 1.1 
I R Millard – 50,000 –  – 7,223 – 1.1 
S P Sze           – – –  – –          – 0.1 

Executive Directors         

G L Sim – – –  – –          –   – 
K H Sim 80,000 – –  8,696 – – 1.3 
K Y Sim 80,000 – –  8,696 – – 1.1 
Executives         
G H Teoh 80,000 – –  8,757 –          – 0.7 
J Koon Sim – – –  – –          –   – 
J L Sim 80,000 – 200,000  8,757 –    20,694 0.8 
H S Tang 80,000 – 100,000  8,757 – 10,347 1.0 

 400,000 150,000 300,000  43,663     21,669     31,041  
         

For details on the valuation of options, including models and assumptions used, please refer to note 25. 
 
There were no alterations to the terms and conditions of options granted as remuneration since their grant date.  
 
Legal Proceedings 
No person has applied for leave of Court to bring proceedings on behalf of the consolidated entity or to intervene in any 
proceedings to which the consolidated entity is a party for the purpose of taking responsibility on behalf of the consolidated 
entity for all or any part of those proceedings. 
 
Non-Audit Services 
There were no non-audit services provided by the entity’s auditor and related practices of the entity auditor, Ernst & Young, 
during the year.    
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Auditor’s Independence Declaration 
A copy of the auditor’s signed independence declaration as required under Section 307C of the Corporations Act 2001 is 
attached to this report. 
 
Rounding of Amounts 
The company is an entity to which the Class Order 98/100 applies and accordingly, amounts in the financial statements and 
directors’ report have been rounded to the nearest S$1,000 unless otherwise stated.  

 
This report was made in accordance with a resolution of the board of directors. 
 
 

 
 
GL Sim 
Chairman/Managing Director  
23 September 2013 
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Introduction 
 
The Board of Directors is responsible for the Corporate Governance of Zicom Group Limited and its controlled entities 
(referred to in this document as “the Company”). The Directors are focused on fulfilling their responsibilities individually 
and as a Board to all of the Company’s stakeholders. This involves recognition of and a need to adopt principles of good 
corporate governance having regard to the ASX Corporate Governance Council (CGC) published guidelines as well as its 
corporate governance principles and recommendations.  
 
The Company has reviewed its Corporate Governance procedures over the past year to ensure compliance with the 
principles of good corporate governance.  
 
At the end of this Corporate Governance Statement there is a table detailing the recommendations with which the Company 
does not strictly comply.  
 
A description of the Company’s practices in complying with the principles is set out below. 
 
Principle 1: Laying Solid Foundations for Management and Oversight 
The role of the Board is to lead and oversee the management and direction of the Company and its controlled entities. 
 
After appropriate consultation with executive management the Board: 

- defines and sets the business objectives. It subsequently monitors performance and achievement of the 
Company’s objectives; 

- oversees the reporting on matters of compliance with corporate policies and laws, takes responsibility for risk 
management processes and reviews executive management of the Company; 

- monitors and approves business plans, financial performance and budgets, and available resources and major 
capital expenditure initiatives of the Company; 

- maintains liaison with the Company’s auditor; and 
- reports to Shareholders. 

 
Senior Executives and Executive Directors have letters of appointments or service contracts describing their terms of office, 
duties, rights and responsibilities.  
 
The performance of the board and key executives is reviewed regularly against both measureable and qualitative indicators. 
The performance criteria against which directors and executives are assessed are aligned with the financial and non-financial 
objectives of Zicom Group Limited.  Directors whose performance is consistently unsatisfactory may be asked to retire. 
 
Principle 2: Structure the Board to Add Value 
The recommendations of the Corporate Governance Council are that the composition of the Board be determined so as to 
provide the Company with a broad base of industry, business, technical, administrative and corporate skill and experience 
considered necessary to represent Shareholders and fulfil the business objectives of the Company. 
 
The recommendations of best practice are that the majority of the directors and in particular the chairperson should be 
independent.  An independent director is one who: 
 

- does not hold an executive position;  
- is not a substantial shareholder of the Company or an officer of, or otherwise associated directly with, a 

substantial shareholder of the Company; 
- has not within the last three years been employed in an executive capacity by the Company or other group 

member, or been a director after ceasing to hold any such employment; 
- is not a principal of a significant professional adviser or a significant consultant of the Company or other group 

member, or an employee materially associated with the service provided; 
- is not a significant supplier or customer of the Company or other group member, or an officer of, or otherwise 

associated directly or indirectly with a significant supplier or customer; 
- has no significant contractual relationship with the Company or other group member other than as a Director 

of the Company; and 
- is free from any interest and any business or other relationship which could, or could reasonably be perceived 

to, materially interfere with the Director’s ability to act in the best interests of the Company. 
 
Individual board members do not fulfil all of these criteria but the overall profile of the Board is considered the most 
appropriate for the activities of the Company. 
 
Details of the members of the Board, their experience, expertise, qualifications, term of office and independent status are 
included in the “Board of Directors” section within the annual report. 
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Materiality thresholds in determining the independence of non-executive directors are: 
- A relationship that accounts for more than 10% of the Director’s gross income (other than director’s fees paid 

by the company). 
- Where the relationship is with a firm, company or entity, in respect of which the Director (or any associate) 

has more than a 20% shareholding if a private company or 2% if a listed company. 
 

Mr G L Sim was appointed Managing Director of Zicom Group Limited commencing 1 July 2006, and Chairman of Zicom 
Group Limited with effect from 23 November 2006. He is a major shareholder in Zicom Group Limited through his interest 
in his family company, SNS Holdings Pte Ltd. Previously Mr Sim had been the major shareholder (through SNS Holdings 
Pte Ltd) of Zicom Holdings Pte Ltd (“ZHPL”).  Mr Sim has been the Managing Director of ZHPL since founding the 
company and was appointed the Chairman of ZHPL on 17 August 2007, in line with his position as the Group chairman. 
The Board has determined that Mr Sim is, and was not independent.  

 
Mr Frank Leong has no relationships or interests that would affect his role as an independent director. 
 
Mr Y P Lim has no relationships or interests that would affect his role as an independent director. 
 
Mr Ian R Millard has no relationships or interests that would affect his role as an independent director. 
 
Mr S P Sze has no relationships or interests that would affect his role as an independent director. 
 
Mr K H Sim is an Executive Director and therefore is considered by the Board to be not independent. 
 
Mr K Y Sim is an alternate director of Mr K H Sim and therefore is considered by the Board to be not independent. 
 
Term of Office 
The Company’s Constitution specifies that at the annual general meeting in every year, one third of the Directors for the 
time being but not exceeding one-third (with the exception of the Managing Director) must retire from office by rotation.  
 
Independent Professional Advice 
Directors and Board Committees have the right, in connection with their duties and responsibilities as Directors, to seek 
independent professional advice at the Company’s expense. Prior written approval of the Chairman is required, and this 
will not be unreasonably withheld. 
 
Board Committees 
The Company has a Nomination and Remuneration Committee and an Audit Committee, the details of which are set out 
below: 

 
Nomination and Remuneration Committee 
The Nomination and Remuneration Committee is a combined committee, comprising of the following members: 

• Mr Y P Lim (Chairman) 
• Mr G L Sim 
• Mr Frank Leong  

 
The Committee has the responsibility for recruitment and evaluation of Board Members.  In addition the committee 
formulates the remuneration policies for the Board Members and Managing Director of the Group. 
 
Audit Committee 
The Audit Committee comprises of the following members: 

• Mr Ian Millard (Chairman) 
• Mr Frank Leong  
• Mr Y P Lim 

 
The Audit Committee operates in accordance with a charter. The main responsibilities of the Audit Committee are to: 

• Review, assess and approve the annual report, the half year financial report and all other financial information 
published by the Company or released to the market. 

• Review the effectiveness of the Group’s internal control environment, including effectiveness and efficiency of 
operations, reliability of financial reporting and compliance with applicable laws and regulations. 

• Oversee the effective operation of the risk management framework. 
• Recommend the appointment, removal and remuneration of the external Auditor, and review the terms of their 

engagement, the scope and quality of their audit and assess their performance. 
• Consider the independence and competence of the external Auditor on an ongoing basis. 
• Review and monitor related party transactions and assess their propriety. 
• Report on matters relevant to the committee’s role and responsibilities. 
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The Board and the Company Secretaries 
 
The Company Secretaries are accountable to the Board and the appointment or removal of the Company Secretary is a 
matter of the Board as a whole. 
 
Each Director is entitled to access the advice and services of the Company Secretary. 

 
Principle 3: Promote Ethical and Responsible Decision-Making 
 
Code of Conduct 
Directors, officers, employees and consultants to the Company are required to observe high standards of behaviour and 
business ethics on behalf of the Company and they are required to maintain a reputation of integrity on the part of both the 
Company and themselves. The Company does not contract with or otherwise engage any person or party where it considers 
integrity may be compromised. 
 
Directors are required to disclose to the Board actual or potential conflicts of interest that may or might reasonably be 
thought to exist between the interests of the director or the interests of any other party in so far as it affects the activities of 
the Company.  When applicable, directors are to act in accordance with the Corporations Act if a conflict cannot be removed 
or it persists. Directors would be restricted from taking part in the decision making process or discussions where that conflict 
does arise. 
 
Directors are required to make disclosure of any share trading.  The key principles of the Share Trading Policy are that 
Directors and officers are prohibited to trade while in possession of unpublished price sensitive information and during the 
following closed periods:  

• The period between 1 January and the release of the Company’s Half Year results to the Stock Exchange 
• The period between 1 July and the release of the Company’s Full Year results to the Stock Exchange 
• The twenty-four hours following an announcement of price sensitive information on the Stock Exchange  
• Other periods as may be imposed by the Company when price sensitive, non-public information may exist in 

relation to a matter 
 

Price sensitive information is information that a reasonable person would expect to have a material effect on the price or 
value of the company shares. The undertaking of any trading in shares must be notified to the Company Secretary who 
makes disclosure to the ASX. 
 
Diversity Policy 
The Company does not have a written diversity policy, however, the Company recognises the importance of benefitting 
from all available talent regardless of gender, age, ethnicity and cultural background.  The Company promotes an 
environment conducive to the appointment of well qualified employees, senior management and board candidates so that 
there is appropriate diversity to maximise the achievement of corporate goals.    
 
The Company has employees including executives from diversified cultural background and nationalities such as 
Australians, Bangladeshis, Chinese, Indians, Indonesians, Filipinos, Malaysians, Myanmar, New Zealanders, Singaporeans 
and Thais.  In addition, approximately 20% of the Company’s workforce is made up of female employees.  
 
Principal 4: Safeguard Integrity in Financial Reporting 
As stated above the Company’s Audit Committee is made up of independent directors.  
 
To ensure the integrity of the Company’s financial reports, the managing director and the Group Financial Controller are 
required to declare annually, in writing to the board, that the financial records of the Company for the respective financial 
year have been properly maintained, the Company’s financial reports comply with accounting standards and present a true 
and fair view of the Company’s financial condition and operational results. 
 
Each member of the Board has access to the external Auditor and the Auditor has access to each Board member. 
 
Principal 5: Make Timely and Balanced Disclosure 
The Joint Company Secretaries are persons responsible for overseeing and co-ordinating disclosure of information to the 
ASX as well as communication with the ASX. This involves compliance with the continuous disclosure requirements of 
the Listing Rules. 
 
Principal 6: Respect the Rights of Shareholders 
Pursuant to Principle 6, the Board’s objective is to promote effective communication with its shareholders at all times. 
 
Zicom Group Limited is committed to: 

- Ensuring that shareholders and financial markets are provided with full and timely information about the 
Company’s activities in a balanced and understandable way 

- Complying with continuous disclosure obligations contained in the ASX listing rules and the Corporations Act 
in Australia 

- Communicate effectively with its shareholders and making it easier for shareholders to communicate with the 
Company 
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To promote effective communication with shareholders and encourage effective participation at general meetings, 
information is communicated to shareholders: 
 

- Through the release of information to the market via the ASX 
- Through the distribution of annual report and Notice of Annual General Meeting 
- Through shareholder meetings and investor relations presentations 
- Through letters and other forms of communications directly with shareholders when deemed necessary 
- Hosting all of the above on the Company website at www.zicomgroup.com 

 
The external auditors are required to attend the Annual General Meeting and are available to answer any shareholder 
questions about the conduct of the audit preparation of the audit report. 
 
Principle 7: Recognise and Manage Risk 
The Board is conscious of the need to continually maintain systems of risk management and controls in order to create long-
term shareholders value.  In recognition of this, the board determines the Company’s risk profile and is responsible for 
overseeing and approving risk management strategy and policies and internal controls.  The Company has in place policies 
and procedures for risk management which cover areas including workplace health and safety, control of key resources, 
manufacturing, financial and other critical business processes.  The operational risks are managed by senior management 
level and escalated to the board for direction where the issue is exceptional, non-recurring or may have a material financial 
or operational impact on the Company.    
 
In accordance with Section 295A of the Corporations Act, the Group Managing Director (Chief Executive Officer 
equivalent) and the Group Financial Controller (Chief Financial Officer equivalent) have provided a written statement to 
the board that: 
 

- The view provided on the Company’s financial report is founded on a sound system of risk management and 
internal compliance and control which implements the Board’s policies; and 

- The Company’s risk management and internal compliance and control system is operating efficiently and 
effectively in all material respects. 

 
The board notes that due to its nature, such internal control assurance can only be reasonable rather than absolute as the 
inherent limitations in internal controls cannot be designed to detect all weaknesses in control procedures. 
 
Principle 8: Remunerate Fairly and Responsibly 
As stated above, a Nomination and Remuneration Committee has been established by the board. 
 
Details of the remuneration for Directors and Key Management Personnel can be found in the Directors Report within the 
Annual Report. 
 
The Group Managing Director and Group Executive Director receive performance based remuneration. In addition, the 
Group Managing Director has renewed his service agreement with the Group for a term of another 5 years from 1 July 
2011. The other Directors do not receive any performance based remuneration and do not have contracts with the Company 
that give them any form of certain tenure. One third of the Directors retire annually and are free to seek re-election by 
Shareholders. 
 
Each member of the Board has committed to spending sufficient time to enable them to carry out their duties as a Director 
of the Company. 
 
A maximum amount of remuneration for non-executive Directors is fixed by Shareholders in general meeting and can be 
varied in the same manner. In determining the allocation (if any) the Board must take account of the time demands on the 
Directors together with such factors as fees paid to other corporate directors and to the responsibilities undertaken by them. 
 
The Directors with the exception of Mr G L Sim were granted options after it was approved by the shareholders in an 
Extraordinary General Meeting on 28 August 2008. The Board considers that there should be an appropriate mix of 
remuneration comprising cash and securities for all Directors to link the remuneration of the Directors to the financial 
performance of the Company. The Directors consider this remuneration policy to be a sensible and balanced policy which 
aligns the interests of shareholders and all Directors.  The hedging policy regarding unvested options is detailed within the 
Directors’ Report. 
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Departures from the Recommendations of the ASX Corporate Governance Council. 
 
Recommendation 
Number Departure from Recommendation Explanation for Departure 
1.1 There is no formalisation of the 

separation of functions between the 
Board and Management. 

Throughout the reporting period the Board consisted of a majority of 
non-executive Directors. Practices followed are consistent with the 
Principle.  

1.2 and 2.5 There is no written process for 
performance evaluation of the Board, 
committees, individual Directors and 
key executives. 

The Nomination and Remuneration Committee monitors, reviews 
and discusses the performance of the Board and key executives and 
implements changes where necessary. 

2.2  The Chair is not an independent 
director. 

The Chairperson and Managing Director positions are held by the 
same non-independent director.  The Board has chosen a director who 
has significant experience in the business who will lead the Company 
in the best interests of the shareholders.   

2.3 The Chair and Managing Director 
positions are held by the same non-
independent director. 

The Board has agreed on the responsibilities and division between 
Chairman and Managing Director. 

3.3 There is no written Diversity Policy and 
there are no established measureable 
objectives for achieving gender 
diversity. 

Although there are no written policies and measureable objectives in 
place, practices followed are consistent with the Principle. 

5.1 There are no written policies and 
procedures designed to ensure 
compliance with ASX Listing Rule 
disclosure requirements. 

Although there are no written policies in place, the responsibility for 
compliance with the ASX Listing Rules is handled by the Board, in 
conjunction with the Company Secretaries. 

6.1 The Company has no formally designed 
or disclosed communication strategy 
with Shareholders. 

The Board is conscious of the need to keep Shareholders and markets 
advised. The procedures adopted within the Company, although not 
written, are weighted towards informing Shareholders and markets. 

7.1 and 7.2 There has been no written 
implementation of policy on risk 
oversight and management or for senior 
management to make statements to the 
Board concerning those matters. 

Given the nature and size of the Company, its business interests and 
the involvement of all Directors, all of whom have business 
management skills, it was not considered necessary to establish a 
written policy. The Company adheres to the Recommendations under 
this Principle for statements by senior management to the Board. 
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Note         2013 

         S$’000  
        2012 

         S$’000  
     
Revenue from continuing operations 4 118,733 128,959  
     
Other operating income      4 1,116 1,689  
     
Cost of materials  (61,265) (73,776)  
Employee, contract labour and  related costs  (29,374) (27,318)  
Depreciation and amortisation  (5,256) (4,931)  
Property related expenses  (2,595) (2,528)  
Other operating expenses  4 (13,367) (12,081)  
Finance costs  (474) (878)  
Share of results of associates  (613) (1,357)            
Profit before taxation  6,905  7,779  
Tax benefit / (expense)     5 303  (553)            
Profit for the year from continuing operations 

after taxation 
 

7,208 7,226                 
Other comprehensive income:     
- Items that may be subsequently reclassified to 

profit and loss 
 

   
   Foreign currency translation on consolidation  (326) (135)  
   Effect of tax on other comprehensive income  - –  

 
 

(326) (135)  
     
Total comprehensive income  6,882 7,091  
     
Profit/ (loss) attributable to :     
    Owners of parent  6,929 7,836  
    Non-controlling interest   279 (610)            
Profit for the year  7,208 7,226            
      
Total comprehensive income / (loss) attributable to:    
   Owners of parent  6,603 7,701  
   Non-controlling interest  279 (610)  

 
 

6,882 7,091  
     
Earnings per share (cents)     
     
Basic earnings per share 6 3.24             3.69  
Diluted earnings per share 6 3.23             3.67           
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Note            2013 

         S$’000  
           2012 
         S$’000  

Non-current assets    
Property, plant and equipment 8 33,101 35,833 
Intangible assets 9 13,212 11,918 
Deferred tax assets 5 1,943 754 
Loan receivable from an associate 11 919 - 
Investment in an associate 11 2,578 2,768 
Others  1 1 
  51,754 51,274 
Current assets    
Cash and bank balances 20 21,355 24,446 
Inventories 12 21,829 28,255 
Trade and other receivables 13 34,832 33,169 
Prepayments  546 908 
Tax recoverable  109 205 
Assets held for sale  524 - 
Financial asset at fair value through profit or loss 15 - 300 
  79,195 87,283 
    
TOTAL ASSETS  130,949 138,557 
        
Current liabilities    
Payables 16 20,747 31,547 
Interest-bearing liabilities 17 9,459 10,425 
Provisions 18 1,138 1,248 
Provision for taxation  431 1,015 
Unearned income  64 64 
Unrealised loss on derivatives  2,411 497 
  34,250 44,796 
 
NET CURRENT ASSETS 

 
44,945 42,487 

    
Non-current liabilities    
Interest-bearing liabilities  17 5,147 6,535 
Deferred tax liabilities 5 2,622 2,161 
Provisions  18 443 384 
Unearned income  - 63 
  8,212 9,143     
 
TOTAL LIABILITIES 

 
42,462 53,939 

        
 
NET ASSETS 

 
88,487 84,618         

Equity attributable to equity holders of the Company    
Contributed equity 19 37,623 37,083 
Reserves  (251) 110 
Retained earnings  50,099 45,955         
  87,471 83,148 
Non-controlling interest  1,016 1,470             
TOTAL EQUITY  88,487 84,618 
    
TOTAL EQUITY AND LIABILITIES  130,949 138,557 
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  Attributable to equity holders of the Company                          

 
Note 

 

Share 
capital 
 

Share 
capital – 

exercise of 
share 

options 
(a) 

Foreign 
currency 

translation 
reserve 

   (b) 

Share 
 based 

payments 
reserve 

    (c) 

Retained 
earnings 

 
Total 

  

Non- 
controlling   

interest  
Total equity 

 
  S$’000 S$’000 S$’000 S$’000 S$’000 S$’000  S$’000 S$’000 

            
Balance at 1.7.2011  36,863 120 (496) 537 41,340 78,364  1,902  80,266             
Other comprehensive income/(loss)  – – (135) – –   (135)  –  (135) 
Profit/(loss) for the year  – – –   – 7,836 7,836  (610)  7,226                         
Total comprehensive income/(loss) for the year  – – (135) – 7,836 7,701  (610)  7,091 
Exercise of employee share options 19 66 34 – (34) – 66  –  66 
Cost of share-based payments 25(a) – – – 238 – 238  –  238 
Acquisition of subsidiary companies  – – – – – –  578  578 
Acquisition of non-controlling interests  – – – – (515) (515)   (370)  (885) 
Dividends paid on ordinary shares 7 – – – – (2,706) (2,706)  –  (2,706) 
Disposal of subsidiary  – – – – – –  68  68 
Dividends paid to non-controlling shareholders   – – – – – –  (98)  (98)                         
Balance at 30.06.2012  36,929 154 (631) 741 45,955 83,148  1,470  84,618             
Other comprehensive income/(loss)  – – (326) – –   (326)  –  (326) 
Profit for the year  – – –   – 6,929 6,929  279  7,208                         
Total comprehensive income/(loss) for the year  – – (326) – 6,929 6,603  279  6,882 
Exercise of employee share options 19 117 72 – (72) – 117  –  117 
Share issued, net of expenses 19 351 – – – – 351  –  351 
Cost of share-based payments 25(a) – – – 173 – 173  –  173 
Expiry of employee share options  – – – (136) 136 –  –  –  
Acquisition of non-controlling interests 10 – – – – (167) (167)  (728)  (895) 
Change of interest in subsidiary company  – – – – (12) (12)  55  43 
Contribution of capital by non-controlling 

interest  – – – – – –  37  37 
Dividends paid on ordinary shares 7 – – – – (2,742) (2,742)  –  (2,742) 
Dividends paid to non-controlling shareholders   – – – – – –  (97)  (97)                         
Balance at 30.06.2013  37,397 226 (957) 706 50,099 87,471  1,016  88,487                        

 
(a) Share capital – exercise of share options is used to record the transfer from share-based payment reserve upon the exercise of the share options.  
 
(b) Foreign currency translation reserve is used to record exchange differences arising from the translation of the financial statements of foreign operations whose functional currencies are 

different from that of the Group's presentation currency. 
 

(c) The share-based payments reserve is made up of the cumulative value of services received from employees recorded over the vesting period commencing from the grant date of equity-
settled share options and is reduced by the expiry or exercise of the share options.
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Note      2013 

     S$’000  
     2012 

     S$’000  
Cash flows from operating activities :    
Operating profit before taxation  6,905 7,779 
Adjustments for :    
  Depreciation of property, plant and equipment 8 4,406 4,225 
  Amortisation of intangible assets 9 850 706 
  Bad debts written off 4 – 2 
  Allowance for doubtful debts, net 4 – 297 
  Allowance for inventory obsolescence 4 19 45 
  Inventories written off 4 3 3 
  Interest expenses  474 878 
  Interest income 4 (152) (220) 
  Property, plant and  equipment written off 4 133 4 
  Patented technology costs written off 4 5 – 
  Gain on disposal of property, plant and equipment 4 (59) (100) 
  Loss on disposal of property, plant and equipment 4 5 13  
  Loss on disposal of equity interest in subsidiary 4 – 87 
  Loss on remeasurement of investment in associate to fair value 4 – 874 
  Provisions made, net 19 152 214 
  Cost of share-based payments  157 238 
  Fair value adjustment for financial asset through profit or loss 4 – (800) 
  Share of  results of associates  613 1,357 
  Unrealised loss on derivatives  2,411 497 
  Unrealised exchange difference  (8) (75)         
 
 Operating profit before reinvestment in working capital 

 
15,914 16,024 

  Decrease in stocks and work-in-progress  7,591 4,727 
  (Increase)/ decrease in projects-in-progress  (5,024) 2,421 
  Decrease/ (increase) in debtors  2,790 (778) 
  Decrease in creditors  (12,167) (1,284)         
Cash generated from operations  9,104 21,110 
  Interest received  152 220 
  Interest paid  (477) (885) 
  Income taxes paid  (1,032) (2,274)         
Net cash provided by operating activities  7,747 18,171 
    
 

 
  

Cash flows from investing activities :     
  Purchase of property, plant and equipment 8(b) (2,320) (5,740) 
  Proceeds from disposal of property, plant and equipment 8(c) 83 131 
  Increase in computer software  9 (530) (83) 
  Increase in development expenditure  (1,390) (37) 
  Increase in patented technology 9 (34) (31) 
  Investment in associate 11(b) (453)  (1,451) 
  Decrease/ (increase) in amount due from associate  193  (924) 
  Subscription of convertible loan stocks 11(b) (919) – 
  Acquisition of subsidiary  – 157 
  Disposal of subsidiary  – (77) 
  Acquisition of non-controlling interest 10(a) (595) (385)         
Net cash used in investing activities  (5,965) (8,440)         
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Note         2013 

       S$’000  
        2012 

       S$’000  
    
Cash flows from financing activities :    
  Net increase in amount due to directors  22 30 
  Repayments of bank borrowings  (1,188) (3,289) 
  Dividends paid on ordinary shares  7 (2,742) (2,706) 
  Dividends paid to non-controlling shareholders  (97) (98) 
  Proceeds from exercise of employee share options  117 66 
  Proceeds from issue of shares 

- by the Company to shareholders  
 

19 351 – 
        - by subsidiary company to non-controlling interest   37 – 
  Proceeds from disposal of equity interest to non-controlling 

interest  
 

43 – 
  Repayment of hire purchase creditors  (1,263) (2,684) 
        
Net cash used in financing activities  (4,720) (8,681)         
 
Net (decrease)/ increase  in cash and cash equivalents 

 
(2,938) 1,050 

Net foreign exchange differences  (101) 11 
Cash and cash equivalents at beginning of year   20 24,241 23,180         
Cash and cash equivalents at end of year 20 21,202 24,241         
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1. Corporate information  

 
This financial report of Zicom Group Limited (the “Company” or “Parent Entity”) and its subsidiaries for the 
year ended 30 June 2013 was authorised for issue in accordance with a resolution of the directors on 19 September 
2013. 
 
Zicom Group Limited is a company limited by shares incorporated in Australia whose shares are publicly traded 
on the Australian Securities Exchange. 
 
The nature of the operations and principal activities of the Group are described in the Directors’ report. 
 

2. Summary of significant accounting policies 
 

2.1 Basis of preparation 
 

The financial report is a general-purpose financial report, which has been prepared in accordance with the 
requirements of the Corporations Act 2001, Australian Accounting Standards and other authoritative 
pronouncements of the Australian Accounting Standards Board. The financial report has also been prepared on 
a historical cost basis except for derivative financial instruments which have been measured at their fair values. 
 
The financial report is presented in Singapore dollars and all values are rounded to the nearest thousand dollars 
(S$’000) unless otherwise stated. 

 
2.2 Statement of compliance 

 
The financial report complies with Australian Accounting Standards and International Financial Reporting 
Standards (IFRS) as issued by the International Accounting Standards Board. 

 
(i) Changes in accounting policies and disclosures 
 

The Group has adopted the following new and amended Australian Accounting Standards and AASB 
Interpretations as of 1 July 2012. 
 

�  AASB 2010 – 8 Amendments to Australian Accounting Standards – Deferred Tax: Recovery of 
Underlying Assets [AASB 112] effective 1 Jan 2012 

�  AASB 2011 – 9  Amendments to Australian Accounting Standards – Presentation of Other 
Comprehensive Income [AASB 1, 5, 7, 101, 112, 120, 121, 132, 133, 134, 1039 & 1049] effective 
1 July 2012 

 
The adoption of these standards and interpretations did not have any effect on the financial performance or 
position of the Group.   

 
(ii) Accounting Standards and Interpretations issued but not effective 
 

Certain Australian Accounting Standards and Interpretations have been recently issued or amended but are 
not yet effective have not been adopted by the Group for the annual reporting period ended 30 June 2013.  
The directors expect the adoption of these new and amended standards and interpretations below will have 
no material impact on the financial statements in the period of initial application.  

 
�  AASB 10 Consolidated Financial Statements  
�  AASB 11 Joint Arrangements 
�  AASB 12 Disclosure of Interests in Other Entities 
�  AASB 13 Fair Value Measurement 
�  AASB 119 Employee Benefits 
�  AASB 2012-2 Amendments to Australian Accounting Standards – Disclosures – Offsetting 

Financial Assets and Financial Liabilities 
�  AASB 2012-5 Amendments to Australian Accounting Standards arising from Annual 

Improvements 2009 – 2011 Cycle 
�  AASB 2012-9 Amendment to AASB 1048 arising from the withdrawal of Australian Interpretation 

1039 
�  AASB 2011-4 Amendments to Australian Accounting Standards to Remove Individual Key 

Management Personnel Disclosure Requirements [AASB 124] 
�  AASB 1053 Application of Tiers of Australian Accounting Standards 
�  AASB 2012 -3 Amendments to Australian Accounting Standards – Offsetting Financial Assets and 

Financial Liabilities 
�  AASB 9 Financial Instruments 
�  Annual Improvements 2009 – 2011 Cycle Annual Improvements to IFRSs 2009 – 2011 Cycle 

[IFRS 1, IAS 1, IAS 16, IAS 32, IAS 34] 
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2.     Summary of significant accounting policies (cont’d) 
 

2.3 Principles of consolidation 
 
Basis of consolidation from 1 July 2009 
The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as 
at the balance sheet date.  
 
Subsidiaries are all those entities over which the Group has the power to govern the financial and operating 
policies so as to obtain benefits from their activities.  The existence and effect of potential voting rights that are 
currently exercisable or convertible are considered when assessing whether the Group controls another entity. 
 
The financial statements of the subsidiaries used in the preparation of the consolidated financial statements are 
prepared for the same reporting date as the Company using consistent accounting policies.  All intra-group 
balances, transactions, unrealised gain and losses resulting from intra-group transactions and dividends are 
eliminated in full. 
 
Subsidiaries are consolidated from the date of acquisition, being the date on which the Group obtains control, 
and continue to be consolidated until the date that such control ceases. 
 
Investments in subsidiaries held by Zicom Group Limited are accounted for at cost in the separate financial 
statements of the Parent Entity less any impairment charges.  Dividends received from subsidiaries are recorded 
as a component of other revenues in the separate statement of comprehensive income of the Parent Entity, and 
do not impact the recorded cost of investment.  Upon receipt of dividend payments from subsidiaries, the Parent 
will assess whether any indicators of impairment of the carrying value of the investment in the subsidiary exist.  
Where such indicators exist, to the extent that the carrying value of the investment exceeds its recoverable 
amount, an impairment loss is recognised. 
 
The acquisition of subsidiaries is accounted for using the acquisition method of accounting.  The acquisition 
method of accounting involves recognising at the acquisition date, separately from goodwill, the identifiable 
assets required, the liabilities assumed and any non-controlling interest in the acquiree.  The identifiable assets 
acquired and the liabilities assumed are measured at their acquisition date fair values. 
 
The difference between the above items and the fair value of consideration (including the fair value of any pre-
existing investment in the acquiree) is goodwill or discount on acquisition. 
  
Non-controlling interests are allocated their share of net profit after tax in the statement of comprehensive 
income and are presented within equity in the consolidated balance sheet, separately from the equity of the 
owners of the Parent. 
 

Losses within a subsidiary are attributed to the non-controlling interest even if that results in a deficit balance. 
 
A change in the ownership interest of a subsidiary that does not result in a loss of control, is accounted for as 
an equity transaction. 
 
If the group loses control over a subsidiary, it 
• derecognises the assets (including goodwill) and liabilities of the subsidiary. 
• derecognises the carrying amount of any non-controlling interest. 
• derecognises the cumulative translation differences recorded in equity. 
• recognises the fair value of the consideration received. 
• recognises the fair value of any investment retained. 
• recognises any surplus or deficit in profit or loss. 
• reclassifies the Group’s share of components previously recognised in other comprehensive income to 

profit or loss or retained earnings, as appropriate. 
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2.     Summary of significant accounting policies (cont’d) 

 
        2.3      Principles of consolidation (cont’d) 

 
Basis of consolidation prior to 1 July 2009 
Certain of the above mentioned requirements were applied on a prospective basis.  The following differences, 
however, are carried forward in certain instances from the previous basis of consolidation: 
 
�  Acquisitions of non-controlling interest, prior to 1 July 2009, were accounted for using the parent entity 

extension method, whereby, the difference between the consideration and the book value of the share of the 
net assets acquired was recognised in goodwill. 

 
�  Losses incurred by the Group were attributed to the non-controlling interest until the balance was reduced 

to nil.  Any further excess losses were attributed to the Group, unless the non-controlling interest had a 
binding obligation to cover these.  Losses prior to 1 July 2009 were not reallocated between non-controlling 
interest and the owners of the Parent. 

 
�  Upon loss of control, the Group accounted for the investment retained at its proportionate share of net asset 

value at the date control was lost.  The carrying value of such investments at 1 July 2009 have not been 
restated. 

 
2.4 Business combinations     

 
   Subsequent to 1 July 2009   

Business combinations are accounted for using the acquisition method.  Identifiable assets acquired and 
liabilities assumed in a business combination are measured initially at their fair values at the acquisition date. 
Acquisition-related costs are recognised as expenses in the periods in which the costs are incurred and the 
services are received.  
 
When the Group acquires a business, it assess the financial assets and liabilities assumed for appropriate 
classification and designation in accordance with the contractual terms, economic circumstances and other 
pertinent conditions as at the acquisition date.  This includes the separation of embedded derivatives in host 
contracts by the acquiree. 
 
Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the acquisition 
date.  Subsequent changes to the fair value of the contingent consideration which is deemed to be an asset or 
liability will be recognised in accordance with AASB 139 either in profit or loss or as a change to other 
comprehensive income.  If the contingent consideration is classified as equity, it should not be remeasured until 
it is finally settled within equity. 
 
If the business combination is achieved in stages, the previously held equity interest is remeasured at its 
acquisition date fair value and any resulting gain or loss is recognised in profit or loss.  
 
The Group elects for each individual business combination, whether non-controlling interest in acquiree (if any) 
is recognised on the acquisition date at fair value, or at the non-controlling interest’s proportionate share of the 
acquiree’s identifiable net assets. 
 
Any excess of the sum of the fair value of the consideration transferred in the business combination, the amount 
of non-controlling interest in the acquiree (if any), and the fair value of the Group’s previously held equity 
interest in the acquiree (if any), over the net fair value of the acquiree’s identifiable assets and liabilities is 
recorded as goodwill.  The accounting policy for goodwill is set out in Note 2.8 (a).  In instances where the 
latter amount exceeds the former, the excess is recognised as gain on bargain purchase in profit or loss on the 
acquisition date. 
 
Prior to 1 July 2009 
In comparison to the above-mentioned requirements, the following differences applied: 
 
Business combinations were accounted for using the purchase method.  Transaction costs directly attributable 
to the acquisition formed part of the acquisition cost.  The non-controlling interest (formerly known as minority 
interest) was measured at the proportionate share of the acquiree’s identifiable net assets. 
 
Business combinations achieved in stages were accounted for in separate steps.  Any additional acquired share 
of interest did not affect previously recognised goodwill.  The goodwill amounts calculated at each step 
acquisition were accumulated. 
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2.     Summary of significant accounting policies (cont’d) 

 
2.4 Business combinations (cont’d)    

 
When the Group acquired a business, embedded derivatives separated from the host contract by the acquiree 
were not reassessed on acquisition unless the business combination resulted in a change in the terms of the 
contract that significantly modified the cash flows that otherwise would have been required under the contract. 
 
Contingent consideration was recognised if, and only if, the Group had a present obligation, the economic 
outflow was more likely than not and a reliable estimate was determinable.  Subsequent adjustments to the 
contingent consideration were adjusted against goodwill. 
 

2.5 Operating segments 
 

An operating segment is a component of an entity that engages in business activities from which it may earn 
revenues and incur expenses (including revenues and expenses relating to transactions with other components 
of the same entity), whose operating results are regularly reviewed by the entity’s chief operating decision 
makers to make decisions about resources to be allocated to the segment and assess its performance and for 
which discrete financial information is available.   
 
Operating segments have been identified based on the information provided to the chief operating decision 
makers – being the executive management team. 
 
The group aggregates two or more operating segments when they have similar economic characteristics, and 
the segments are similar in each of the following respects. 

�  Nature of the products and services 
�  Type or class of customer for the products and services 
�  Methods used to distribute the products or provide the services, and if applicable 
�  Nature of the regulatory environment 

 
Operating segments that meet the quantitative criteria as prescribed by AASB 8 are reported separately.  
However, an operating segment that does not meet the quantitative criteria is still reported separately where 
information about the segment would be useful to users of the financial statements. 
 
Segment results include items directly attributable to a segment as well as those that can be allocated on a 
reasonable basis.  Unallocated items mainly comprise corporate assets, head office expenses, start-up operations 
which are yet to earn revenue and income tax assets and liabilities.  Segment capital expenditure is the total 
costs incurred during the year to acquire segment assets by geographical area that are expected to be used for 
more than one year. 

 
2.6 Foreign currency translation 

 
(a) Functional and presentation currency 

 
The presentation currency of Zicom Group Limited is Singapore dollars (S$). Each subsidiary in the Group 
determines its own functional currency and items included in the financial statements of each subsidiary 
company are measured using that functional currency. 

 
(b) Foreign currency transactions and balances 

 
Transactions in foreign currencies are initially recorded in the functional currencies of the Company and 
its subsidiaries at exchange rates ruling at the transaction dates. Monetary assets and liabilities denominated 
in foreign currencies are retranslated at the rate of exchange ruling at the balance sheet date. Non-monetary 
items that are measured in terms of historical cost in a foreign currency are translated using the exchange 
rates as at the dates of the initial transaction. Non-monetary items measured at fair value in a foreign 
currency are translated using the exchange rates at the date when the fair value was determined. 
 
Differences arising on the settlement or translation of monetary items are recognised in profit or loss except 
for exchange differences arising on monetary items that form part of the Group’s net investment in foreign 
operations, which are recognised initially in other comprehensive income and accumulated under foreign 
currency translation reserve in equity.   
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2.    Summary of significant accounting policies (cont’d) 

 
2.6     Foreign currency translation (cont’d) 

 
(c)   Consolidated financial statements  

 
On consolidation, the results and balance sheet of foreign operations are translated into Singapore dollars 
using the following procedures: 
 
• Assets and liabilities are translated at the closing rate prevailing at reporting date; and 
 
• Income and expenses are translated at average exchange rates for the year, which approximates the 

exchange rates at the dates of the transactions. 
 
The exchange differences arising on the translation are recognised in other comprehensive income. On 
disposal of a foreign operation, the component of other comprehensive income relating to that particular 
foreign operation is recognised in profit or loss.            

 
2.7    Property, plant and equipment  

 
All items of property, plant and equipment are initially recorded at cost. The cost of an item of property, plant 
and equipment is recognised as an asset if, and only if, it is probable that future economic benefits associated 
with the item will flow to the Group and the cost of the item can be measured reliably.   
 
Subsequent to recognition, property, plant and equipment are measured at cost less accumulated depreciation 
and accumulated impairment losses. 
 
Freehold land has an unlimited useful life and is therefore not depreciated. Depreciation of an asset begins when 
it is available for use and is computed on the straight-line basis over the estimated useful lives of the assets as 
follows: 
 

Leasehold properties over remaining period of the lease 
expiring years 2039 to 2043 

Machinery 10 years 
Office furniture and equipment   5 years 
Leasehold improvements   5 years 
Motor vehicles   5 years 
Computers   1 year 
  

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in 
circumstances indicate that the carrying value may not be recoverable. 
 
The residual value, useful life and depreciation method are reviewed at each financial year end and adjusted 
prospectively, if appropriate.  
 
An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits 
are expected from its use or disposal. Any gain or loss on derecognition of the asset is included in profit or loss 
in the year the asset is derecognised. 

 
2.8    Intangible assets 

 
(a)     Goodwill 

 
Goodwill acquired in a business combination is initially measured at cost being the excess of the 
consideration transferred over the fair value of the Group’s net identifiable assets acquired and liabilities 
assumed.  If this consideration transferred is lower than the fair value of the net identifiable assets of the 
subsidiary acquired, the difference is recognised in profit or loss. 
 
After initial recognition, goodwill is measured at cost less any accumulated impairment losses. 
 
For the purpose of impairment testing, goodwill acquired in a business combination is, from the 
acquisition date, allocated to each of the Group’s cash-generating units that are expected to benefit from 
the synergies of the combination, irrespective of whether other assets or liabilities of the acquiree are 
assigned to those units. 
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2.    Summary of significant accounting policies (cont’d) 

 
2.8    Intangible assets (cont’d) 

 
(a)     Goodwill (cont’d) 

 
The cash-generating unit to which goodwill has been allocated is tested for impairment annually and 
whenever there is an indication that the cash-generating unit may be impaired, by comparing the carrying 
amount of the cash-generating unit, including the allocated goodwill, with the recoverable amount of the 
cash-generating unit. Where the recoverable amount of the cash-generating unit is less than the carrying 
amount, an impairment loss is recognised in profit or loss. Impairment losses recognised for goodwill 
are not reversed in subsequent periods.  
 
Where goodwill forms part of a cash-generating unit and part of the operation within that unit is disposed 
of, the goodwill associated with the disposed operation is included in the carrying amount of the 
operation when determining the gain or loss on disposal of the operation. Goodwill disposed of in this 
circumstance is measured based on the relative fair values of the disposed operation and the portion of 
the cash-generating unit retained.  

 
  (b)      Other intangible assets 
 

Intangible assets acquired separately or in a business combination are measured initially at cost. The cost 
of an intangible asset acquired in a business combination is its fair value as at the date of acquisition. 
Following initial recognition, intangible assets are carried at cost less any accumulated amortisation and 
any accumulated impairment losses. 
  
The useful lives of intangible assets are assessed to be either finite or indefinite. 

 
Intangible assets with finite useful lives are amortised over their estimated useful lives and assessed for 
impairment whenever there is an indication that the intangible asset may be impaired. The amortisation 
period and the amortisation method are reviewed at least at each financial year end.   
 
Intangible assets with indefinite useful lives or not yet available for use are tested for impairment 
annually or more frequently if the events and circumstances indicate that the carrying value may be 
impaired either individually or at the cash-generating unit level. Such intangible assets are not amortised. 
The useful life of an intangible asset with an indefinite useful life is reviewed annually to determine 
whether the useful life assessment continues to be supportable.  If not, the change in useful life from 
indefinite to finite is made on a prospective basis. 
 
Amortisation is calculated on a straight-line basis over the estimated useful lives of intangible assets as 
follows :- 

 
Computer software costs                         5 years 
Customer list 8 years 
Patented technology 10 – 20 years 
Developed/ Unpatented technology 7 – 14 years 

  
Research and development costs 
Research costs are expensed as incurred.  An intangible asset arising from development expenditure on 
an individual project is recognised only when the Group can demonstrate the technical feasibility of 
completing the intangible asset so that it will be available for use or sale, its intention to complete and 
its ability to use or sell the asset, how the asset will generate future economic benefits, the availability of 
resources to complete and the ability to measure reliably the expenditure during the development.  
Amortisation begins when the development is complete and the asset is available for use or sale.  Any 
expenditure so capitalised is amortised over the period of expected benefit from the related project. 

 
Club membership 
Club membership was acquired separately and is not amortised as it has an indefinite life. 
 

Gains or losses from derecognition of an intangible asset are measured as the difference between the net 
disposal proceeds and the carrying amount of the asset and are recognised in profit or loss. 

 
2.9    Impairment of non-financial assets 

 
The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any 
such indication exists, or when annual impairment testing for an asset (i.e. goodwill acquired in a business 
combination) is required, the Group makes an estimate of the asset’s recoverable amount. 
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2.    Summary of significant accounting policies (cont’d) 

 
2.9    Impairment of non-financial assets (cont’d) 

 
An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value less costs to sell 
and its value in use and is determined for an individual asset, unless the asset does not generate cash inflows 
that are largely independent of those from other assets or groups of assets. In assessing value in use, the 
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current 
market assessments of the time value of money and the risks specific to the asset. In determining fair value less 
cost to sell, recent market transactions are taken into account, if available.  If no such transaction can be 
identified, an appropriate valuation model is used.  These calculations are corroborated by valuation multiples, 
quoted share prices for publicly traded companies or other available fair value indicators. Where the carrying 
amount of an asset exceeds its recoverable amount, the asset is considered impaired and is written down to its 
recoverable amount.  Impairment losses are recognised in profit or loss. 
 
An assessment is made at each reporting date as to whether there is any indication that previously recognised 
impairment losses recognised for an asset other than goodwill may no longer exist or may have decreased.  If 
such indication exists, the recoverable amount is estimated. A previously recognised impairment loss is reversed 
only if there has been a change in the estimates used to determine the asset’s recoverable amount since the last 
impairment loss was recognised.  If that is the case, the carrying amount of the asset is increased to its 
recoverable amount. That increased amount cannot exceed the carrying amount that would have been 
determined, net of depreciation, had no impairment loss been recognised for the asset in prior years. Reversal 
of an impairment loss is recognised in profit or loss. 
 

2.10   Investment in an associate 
 

An associate is an entity, not being a subsidiary or a joint venture, in which the Group has significant influence.  
An associate is equity accounted for from the date the Group obtains significant influence until the date the 
Group ceases to have significant influence over the associate.  
 
The Group generally deems they have significant influence if they have over 20% of the voting rights. 
 
Under the equity method, investment in the associate is carried in the balance sheet at cost plus post-acquisition 
changes in the Group’s share of net assets of the associate.  Goodwill relating to an associate is included in the 
carrying amount of the investment and is neither amortised nor tested for impairment.   
 
The profit or loss reflects the Group’s share of the results of operations of the associate.  Where there has been 
a change recognised in other comprehensive income by the associate, the Group recognises its share of such 
changes in other comprehensive income.  Unrealised gains and losses resulting from transactions between the 
Group and the associate are eliminated to the extent of the interest in the associate. 
 

After application of the equity method, the Group determines whether it is necessary to recognise an additional 
impairment loss on the Group’s investment in its associate.  The Group determines at each reporting date 
whether there is any objective evidence that the investment in the associate is impaired.  If this is the case the 
Group calculates the amount of impairment as the difference between the recoverable amount of the associate 
and its carrying value and recognises the loss as “share of results of associates” in the profit or loss. 
 
When the Group’s share of losses in an associate equals or exceeds its interest in the associate, the Group does 
not recognise further losses, unless it has incurred obligations or made payments on behalf of the associate. 
 
The reporting dates of the associate and the Group are identical and the associate’s accounting policies conform 
to those used by the Group for like transactions and events in similar circumstances. 
 
Upon loss of significant influence over the associate, the Group measures and recognises any retained 
investment at its fair value.  Any difference between the carrying amount of the associate upon loss of significant 
influence and the fair value of the aggregate of the retained investment and proceeds from disposal is recognised 
in the profit or loss. 
 
 
 
 
 
 
 
 
 
 
 
 



Zicom Group Limited 
 
Notes to the Consolidated Financial Statements  
(In Singapore dollars) 

- 38 - 
 

 
2.    Summary of significant accounting policies (cont’d) 

 
2.11   Financial assets  

 
Initial recognition and measurement 
 
Financial assets are recognised on the balance sheet when, and only when, the Group becomes a party to the 
contractual provisions of the financial instrument.  The Group determines the classification of its financial 
assets at initial recognition. 
 
When financial assets are recognised initially, they are measured at fair value, plus, in the case of financial 
assets not at fair value through profit or loss, directly attributable transaction costs. 
 
Subsequent measurement 
 
The subsequent measurement of financial assets depends on their classification as follows :- 
 
(a)       Financial assets at fair value through profit or loss 
 

Financial assets at fair value through profit or loss include financial assets held for trading and financial 
assets designated upon initial recognition at fair value through profit and loss.  This category includes 
derivative financial instruments entered by the Group that are not designated as hedging instruments in 
hedge relationships as defined in AASB 139.   
 
The Group has not designated any financial assets upon initial recognition at fair value through profit 
or loss. 

 
Subsequent to initial recognition, financial assets at fair value through profit or loss are measured at fair 
value. Any gains or losses arising from changes in fair value of the financial assets are recognised in 
profit or loss and the related assets are classified as current assets in the balance sheet.  

 
                   (b) Loans and receivables 

 
Non-derivative financial assets with fixed or determinable payments that are not quoted in an active 
market are classified as loans and receivables. Subsequent to initial recognition, loans and receivables 
are carried at amortised cost using the effective interest method, less impairment losses.  Gains and 
losses are recognised in profit or loss when the loans and receivables are derecognised or impaired, and 
through the amortisation process.  These are included in current assets, except for those with maturities 
greater than 12 months after the balance sheet date, which are classified as non-current. 

 
(c)        Available-for-sale financial assets 
 

Available-for-sale financial assets include equity and debt securities. Equity investments classified as 
available for sale are those that are neither classified as held for trading nor designated at fair value 
through profit and loss.  Debt securities in this category are those that are intended to be held for an 
indefinite period of time and they may be sold in response to needs of liquidity or changes in market 
conditions. 
 
After initial recognition, available-for-sale financial assets are measured at fair value with gains or 
losses from changes in fair value recognised in other comprehensive income, except for impairment 
losses, foreign exchange gains and losses on monetary instruments and interest calculated using the 
effective interest method are recognised in profit or loss. The cumulative gain or loss previously 
recognised in other comprehensive income is reclassified from equity to profit or loss as a 
reclassification adjustment when the financial asset is derecognised. 
 
Investments in equity instruments whose fair value cannot be reliably measured are measured at cost 
less impairment loss. 

 
Derecognition 
 
A financial asset is derecognised where the contractual right to receive cash flows from the asset has expired.  
On derecognition of a financial asset in its entirety, the difference between the carrying amount and the sum of 
the consideration received and any cumulative gain or loss that has been recognised in other comprehensive 
income is now recognised in profit or loss. 
 
 
 
 
 



Zicom Group Limited 
 
Notes to the Consolidated Financial Statements  
(In Singapore dollars) 

- 39 - 
 

 
2.    Summary of significant accounting policies (cont’d) 

 
2.12    Impairment of financial assets 

 
The Group assesses at each balance sheet date whether there is any objective evidence that a financial asset or 
group of financial assets is impaired. 
 
If there is objective evidence that an impairment loss on financial assets carried at amortised cost has been 
incurred, the amount of the loss is measured as the difference between the asset’s carrying amount and the 
present value of estimated future cash flows discounted at the financial asset’s original effective interest rate.  
 
The carrying amount of the asset is reduced through the use of an allowance account.   The impairment loss is 
recognised in profit or loss. 
 
When the asset becomes uncollectible, the carrying amount of impaired financial assets is reduced directly or 
if an amount was charged to the allowance account, the amounts charged to the allowance account are written 
off against the carrying value of the financial asset. 

 
To determine whether there is objective evidence that an impairment loss on financial assets has incurred, the 
Group considers factors such as the probability of insolvency or significant financial difficulties of the debtor 
and default or significant delay in payments. 
 
If in a subsequent period, the amount of the impairment loss decreases and the decrease can be related 
objectively to an event occurring after the impairment was recognised, the previously recognised impairment 
loss is reversed to the extent that the carrying amount of the asset does not exceed its amortised cost at the 
reversal date. The amount of reversal is recognised in profit or loss. 

 
2.13    Cash and cash equivalents 

 
Cash and cash equivalents comprise cash on hand, demand deposits, and short-term, highly liquid investments 
that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes 
in value.  For the purposes of the statement of cash flows, cash and cash equivalents consist of cash and cash 
equivalents as defined above, net of outstanding bank overdrafts which forms an integral part of the Group’s 
cash management.  Bank overdrafts are included within interest-bearing liabilities under current liabilities on 
the balance sheet. 

 
2.14    Inventories 

 
Inventories are stated at the lower of cost and net realisable value.  Costs incurred in bringing the inventories to 
their present location and condition are accounted for as follows: 
 

- Raw material: purchase costs on a first-in first-out basis. 
- Finished goods and work-in-progress: costs of direct materials and labour and a proportion of 

manufacturing overheads based on normal operating capacity.  These costs are assigned on a first-in 
first-out basis. 

 
When necessary, allowance is provided for damaged, obsolete and slow moving items to adjust the carrying 
value of inventories to the lower of cost and net realisable value. 
 
Net realisable value is the estimated selling price in the ordinary course of business less estimated costs of 
completion and the estimated costs necessary to make the sale.  

 
2.15    Construction contracts 

 
The Group principally operates fixed price contracts. Contract revenue and contract costs are recognised as 
revenue and expenses, respectively, by reference to the stage of completion of the contract activity at the balance 
sheet date, when the outcome of a construction contract can be estimated reliably.   
 
The outcome of a construction contract can be estimated reliably when i) total contract revenue can be measured 
reliably; (ii) it is probable that the economic benefits associated with the contract will flow to the entity; (iii) 
the costs to complete the contract and the stage of completion can be measured reliably; and (iv) the contract 
costs attributable to the contract can be clearly identified and measured reliably so that the actual costs incurred 
can be compared with prior estimates. 
 
Where the contract outcome cannot be measured reliably (principally during the early stages of a contract), both 
contract revenue and expenses are not recognised until the contract outcome can be estimated reliably. 
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2.    Summary of significant accounting policies (cont’d) 

 
2.15    Construction contracts (cont’d) 

 
The stage of completion is measured by the proportion that contract costs incurred to date bear to the estimated 
total contract cost.  Only costs that reflect services performed are included in the estimated total costs of the 
contract.  

 
An expected loss on the construction contract is recognised as an expense immediately when it is probable that 
total contract costs will exceed total contract revenue. 
 

2.16    Provisions 
 

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past 
event, and it is probable that an outflow of resources embodying economic benefits will be required to settle the 
obligation and the amount of the obligation can be estimated reliably. 
 
Provisions are reviewed at each balance sheet date and adjusted to reflect the current best estimate. If it is no 
longer probable that an outflow of economic resources will be required to settle the obligation, the provision is 
reversed. If the effect of the time value of money is material, provisions are discounted using a current pre- tax 
rate that reflects, where appropriate, the risks specific to the liability. When discounting is used, the increase in 
the provision due to the passage of time is recognised as a finance cost. 
 
Provisions for warranty-related costs are recognised when the product is sold or service provided.  Initial 
recognition is based on historical experience.  The initial estimate of warranty-related costs is reviewed annually 
and revised, if necessary. 

 
2.17    Government grants 

 
Government grants are recognised at their fair value where there is reasonable assurance that the grant will be 
received and all attaching conditions will be complied with.  When the grant relates to an expense item, it is 
recognised as income on a systematic basis over the period that the costs, which it is intended to compensate, 
are expensed.  Where the grant relates to an asset, the fair value is recognised as deferred capital grant on the 
balance sheet and is amortised to profit or loss over the expected useful life of the relevant asset by equal annual 
instalments.  Alternatively, it may be presented on the balance sheet by deducting the grant in arriving at the 
carrying amount of asset. 

 
2.18    Financial liabilities  

 
Initial recognition and measurement 
 
Financial liabilities are recognised when, and only when, the Group becomes a party to the contractual 
provisions of the financial instrument.  The Group determines the classification of its financial liabilities at 
initial recognition. 
 
All financial liabilities are recognised initially at fair value plus in the case of financial liabilities not at fair 
value through profit or loss, directly attributable transaction costs. 
 
Subsequent measurement 
 
The measurement of financial liabilities depends on their classification as follows:- 
 
(a) Financial liabilities at fair value through profit or loss 

 
Financial liabilities at fair value through profit or loss includes financial liabilities held for trading and 
financial liabilities designated upon initial recognition at fair value through profit or loss.  Financial 
liabilities are classified as held for trading if they are acquired for the purpose of selling in the near 
term.  This category includes derivative financial instruments entered into by the Group that are not 
designated as hedging instruments in hedge relationships.  Separated embedded derivatives are also 
classified as held for trading unless they are designated as effective hedging instruments. 
 
Subsequent to initial recognition, financial liabilities at fair value through profit or loss are measured at 
fair value.  Any gains or losses arising from changes in fair value of the financial liabilities are 
recognised in profit or loss. 
 
The Group has not designated any financial liabilities upon initial recognition at fair value through 
profit or loss. 
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2.    Summary of significant accounting policies (cont’d) 

 
2.18    Financial liabilities (cont’d) 

 
(b) Other financial liabilities 
 

After initial recognition, other financial liabilities are subsequently measured at amortised cost using 
the effective interest rate method.  Gains and losses are recognised in profit or loss when the liabilities 
are derecognised, and through the amortisation process. 
 

Derecognition 
 
A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expires.  
When an existing financial liability is replaced by another from the same lender on substantially different terms, 
or the terms of an existing liability are substantially modified, such an exchange or modification is treated as a 
derecognition of the original liability and the recognition of a new liability, and the difference in the respective 
carrying amounts is recognised in profit or loss. 

 
2.19    Borrowing costs 

 
Borrowing costs are capitalised as part of the cost of a qualifying asset if they are directly attributable to the 
acquisition, construction or production of that asset.  Capitalisation of borrowing costs commences when the 
activities to prepare the asset for its intended use or sale are in progress and the expenditures and borrowing 
costs are incurred.   
 
Borrowing costs are capitalised until the assets are substantially completed for their intended use or sale.  All 
other borrowing costs are expensed in the period they occur.  Borrowing costs consists of interest and other 
costs that an entity incurs in connection with the borrowing of funds. 

 
2.20    Leases  

 
The determination of whether an arrangement is, or contains a lease is based on the substance of the arrangement 
at inception date: whether fulfilment of the arrangement is dependent on the use of a specific asset or assets and 
the arrangement conveys a right to use the asset, even if that right is not explicitly specified in the arrangement. 
 
Group as a lessee 
Finance leases that transfer substantially all the risks and benefits incidental to ownership of the leased item to 
the Group, are capitalised at the inception of the lease at the fair value of the leased asset or, if lower, at the 
present value of the minimum lease payments. Lease payments are apportioned between the finance charges and 
reduction of the lease liability so as to achieve a constant rate of interest on the remaining balance of the liability. 
Finance charges are charged to profit or loss.  
 
Capitalised leased assets are depreciated over the shorter of the estimated useful life of the asset or the lease 
term if there is no reasonable certainty that the Group will obtain ownership by the end of the lease term. 
 
Operating lease payments are recognised as an expense in profit or loss on a straight-line basis over the lease 
term.   
 
Group as a lessor 
Leases where the Group transfers substantially all the risks and benefits of ownership of the leased item is 
accounted for in accordance with the Group’s policy for sales of goods as set out in note 2.23.  Cost incurred in 
connection with negotiating and arranging the finance lease is recognised as an expense when the selling profit 
is recognised. 
 
Leases where the Group retains substantially all the risks and rewards of ownership of the asset are classified as 
operating leases.  Initial direct costs incurred in negotiating an operating lease are added to the carrying amount 
of the leased asset and recognised over the lease term on the same bases as rental income.  The accounting policy 
for rental income is set out in note 2.23. 
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2.    Summary of significant accounting policies (cont’d) 

 
2.21    Employee benefits 

 
(a)   Wages and salaries, annual leave 

 
Liabilities for wages and salaries, including non-monetary benefits, annual leave expected to be settled 
within 12 months of the balance sheet date are recognised in respect of employees’ services up to the 
reporting date and measured at the amounts expected to be paid when liabilities are settled.   

 
(b) Long service leave / retirement benefits 

 
The liabilities for long service leave and retirement benefits, applicable to Australian and Thailand 
subsidiaries respectively, are recognised in the provision for employee benefits and measured at the present 
value of expected future payments to be made in respect of services provided by employees up to the 
balance sheet date.  Consideration is given to expected future wage and salary levels, experience of 
employee departures and periods of service.  Expected future payments are discounted using market yields 
at the reporting date on national government bonds with terms to maturity and currencies that match, as 
closely as possible, the estimated future cash outflows. 
 

(c)   Superannuation  
 
The Group participates in the national pension scheme as defined by the laws of the countries in which it 
has operations. 
 
Contributions are made by the Group, for its Australian subsidiaries, to employee accumulation 
superannuation funds. 

 
The Group’s companies in Singapore make contributions to the Central Provident Fund scheme, a defined 
contribution pension scheme. 
 
The subsidiary company incorporated and operating in the People’s Republic of China (“PRC”) is required 
to provide certain staff pension benefits to its employees under existing PRC regulations.  Pension 
contributions are provided at rates stipulated by PRC regulators and are contributed to a pension fund 
managed by government agencies, which are responsible for administering these amounts for the 
subsidiary’s employees. 
 
Contributions to defined contribution pension schemes are recognised as an expenses in the period in which 
the related services is performed. 

 
(d)   Employee share option plan 

 
Employees (including key management personnel) of the Group receive remuneration in the form of share 
options as consideration for service rendered. The cost of these equity-settled share based payment 
transactions with employees is measured by reference to the fair value of the options at the date on which 
the options are granted. This cost is recognised in profit or loss, with a corresponding increase in the 
employee share option reserve, over the vesting period. The cumulative expenses are recognised at each 
reporting date until the vesting date reflects the extent to which the vesting period has expired and the 
Group’s best estimate of the number of options that will ultimately vest. The charge or credit to profit or 
loss for a period represents the movement in cumulative expense recognised as at beginning and end of 
that period and is recognised in employee costs. 
 
No expense is recognised for options that do not ultimately vest. The employee share option reserve is 
transferred to retained earnings upon expiry or forfeiture of the share options after its vesting date. When 
the options are exercised, the employee share option reserve is transferred to share capital as new shares 
are issued.  

 
2.22    Derivative financial instruments 

 
The Group uses derivative financial instruments to hedge its risks associated with foreign currency.  Such 
derivative financial instruments are classified as financial assets or liabilities at fair value through profit or loss 
and are initially recognised at fair value on the date on which a derivative contract is entered into and are 
subsequently remeasured at fair value at each balance sheet date. 
 
Any gains or losses arising from changes in fair value on derivative financial instruments are taken to profit or 
loss. 
 
 




